Taking Back the Streets
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National Association of City Transportation Officials
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Our goals:

1. Address a
community-rooted
need

2. Rapidly respond to
that need

3. Make a physical
change to the built
environment




Funded 20
projects over
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W 5 spaces for learning and play
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Takeaways

1. ‘Good’ doesn’t have to be expensive and lengthy










shared streets
D implomented

traffic safety 60 + community volunteers involved in
improvements installed planning, design, and implementation

$8 000 in economic activity sparked among local non-profits,
’ Black-led businesses, and street champions




keaway 2. Reimagine Rigid Contracting
and Procurement Processes
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Takeaway 4. Leverage Resp
Strengths

~
2% -y
. - —

v




I

“op MEEGS EUN PR P
L
-
@
I
/1
[
-
P
|
—

KETIR BA

I

‘!‘

.—..=
1y e
iy I

we

LIy~

|
=

»)

“e
‘

\
§

rf
Y
:‘ N

g




Ny
¥ia =

. R e
3 E lb-f

B







—t




In New York City, restaurants and bars on Open Streets did
much better than on other streets in their borough

» Greater sales growth

* Likelier to stay In
business

 More new
establishments

Photo Credit: Emily Andrews for Rockwell Group
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f it were not for NYC
DOT’s Open Streets
orogram, the small
mom-and-pop eateries
would not have been

able to deploy new
expanded safe outdoor
dining options. 39

“Doyers Street and

the most historic alleys
of Chinatown and if it
were not for NYC DOT’s

Open Streets program, :

the small mom-and-
pop eateries would not §
have been able to
deploy new expanded
safe outdoor dining
options. We are so
pleased that the
activations have
resulted in a new
dynamic street life
that many merchants
requested.”

— Wellington Chen,
Executive Director,
Chinatown Business
Improvement District

Doyers and Pell Street
Open Streets

Pell Street are some of il
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Takeaway 5
Business as




Takeaways

1. ‘Good’ doesn’t have to be expensive and lengthy

2. It's time to reimagine rigid contracting and procurement
processes

3. Relationship-building is non-negotiable

4. Projects work best when public agencies and their partners
leverage their respective strengths and expertise

5. Let's ditch business as usual
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Thanks!




