
Taking Back the Streets
Jenny O’Connell | NACTO | Feb. 3, 2023





6 members in Florida

~7% of the state’s population





Cleveland Miami



Brookline, MA

Atlanta



NYC





This culminated in offering grants 
for rapid pandemic response

Detroit



Our goals:

1. Address a 
community-rooted 
need

2. Rapidly respond to 
that need

3. Make a physical 
change to the built 
environment



Funded 20 
projects over 2 

years



With $25-$50k each, we saw cities implement:

5 spaces for learning and play

3 plazas

3 voting registration sites

11 outdoor dining installations

13 mobility hubs



With $25-$50k each, we saw cities implement:

4 COVID-19 service sites

3 bike/walk spaces

2 retail streets

8 installations of asphalt art



Takeaways
1. ‘Good’ doesn’t have to be expensive and lengthy



Spotlight on Durham







Takeaway 2: Reimagine Rigid Contracting 
and Procurement Processes



Takeaway 3: Relationship Building is 
Non-Negotiable



Takeaway 4: Leverage Respective 
Strengths



Outdoor Dining



Portland, ME
Credit: Dave Munson



San Francisco 



Los Angeles



In New York City, restaurants and bars on Open Streets did 
much better than on other streets in their borough

• Greater sales growth

• Likelier to stay in 
business

• More new 
establishments



“ If it were not for NYC 

DOT’s Open Streets 

program, the small 

mom-and-pop eateries 

would not have been 

able to deploy new 

expanded safe outdoor 

dining options.

”



Takeaway 5: Ditch 
Business as Usual

BAU

BAU

BAU

Bin 

o’ 

BAU



Takeaways
1. ‘Good’ doesn’t have to be expensive and lengthy

2. It’s time to reimagine rigid contracting and procurement 
processes

3. Relationship-building is non-negotiable

4. Projects work best when public agencies and their partners 
leverage their respective strengths and expertise

5. Let’s ditch business as usual



Thanks!
jenny@nacto.org


