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COMPLETE STREETS

Better Streets » Better Broward - Better Life

The Tactical Urbanism Program, #BTactical,
is a Broward Complete Streets Initiative
effort to quickly implement multimodal
safety improvements on the Broward
Roadway Network.

The program follows the recommendations
of the set of priority action items identified in
the Bicycle & Pedestrian Safety Action
Plan, Walkability Action Plan* and

the Complete Streets Master Plan.

https://www.browardmpo.org/tactical-urbanism

Metropolitan Planning Organization


https://www.browardmpo.org/tactical-urbanism
https://www.browardmpo.org/current-projects-studies/bicycle-pedestrian-safety-action-plan
https://www.browardmpo.org/complete-streets-master-plan
https://www.browardmpo.org/tactical-urbanism
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OPEN CALL FOR PROJECTS

Deadline: November 15, 2021

Link: https://arcqg.is/05nHza
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The partnership with the Broward MPO
Is a collaborative approach and the
BMPO will provide technical assistance

PARTNERSHIP / \

consisting of:

= Project evaluation, = Staging plan,

» Stakeholder's coordination, " Installation check-list,

= Walk and talk workshop, * Pre-build and build of the intervention®,
= Public meetings, = On-site management and operation,

= Concept plan, = Metrics and report.

Broward MP% BetterStreetsBetterBroward.org

Metropolitan Planning Organization
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PARTNERING AGENCY  UOMPLETE STREETS

» Partnership City — Broward MPO —
Broward County and other
stakeholders.

= Apply for permits

= City Police Department Support— Traffic
control plan & equipment

: Rleviewing, approving signing & striping
plan

= Provide in-kind staff time

= Assist with internal staff coordination —
Other City departments (Parks &
Recreation, Transportation & Planning,
Public Outreach, etc.)

Broward MP% BetterStreetsBetterBroward.org

Let’s Go Walking to School 2019 'S
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WORK SCHEDULE COMPLETE STREETS

/ 2021 2022 Better Streets » Better Broward - Better Life

November |December|January |February [March April May June

CALL FOR PROJECTS
Prioritization

Partnership fomalization
Letter of support & MOU
VET CONCEPTS

Public Walk & Talk Workshop #1
Virtual Public Workshop
*PROJECT SELECTION
DESIGN DEVELOPMENT
City Design Review #1
City Design Review #2
Evaluation Plan

Public Workshop #2
*FINALIZE DESIGN
ACQUIRE THE MATERIALS

Materials Procurement L TN
Volunteer Recruitment

Documentation Plan
PREP FOR THE PARTY
Implementation Plan
\*PROJECT INSTALLATION

Broward MP% BetterStreetsBetterBroward.org

Metropolitan Planning Organization
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COMPLETE STHEETS

Better Streets - Better Eroward - Better Life

Thank You!

For more information, please contact:

Stephanie Garcia
garcias@browardmpo.org

MP% BetterStreetsBetterBroward.org
Broward
Melrapalitan Planning Organization
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Introduction to Tactical Urbanism
11.4.21 Broward MPQ Presentation

STREETPLANS



Better Streets, Better Places

B Transportation Planning

B Placemaking + Tactical Urbanism
B Architecture + Urban Design

B Public Outreach

B Training + Workshops

B Research + Best Practices Guides
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Bikeway Design Guide i 13

BAFER FLACES TO WALK
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North America (2011)
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[\ TAGCTIGAL URBANIST'S GUIDE
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North America (2016)

FAST-TRACKED
A TACTICAL TRANSIT STUDY

North America (2019)

North America (2016)

Bloomberg Associates

Asphalt Art
Guide

How to Reclaim City Roadways
and Public Infrastructure with Art

North America (2019) Japan (2019)

'TACTICAL‘

" URBANISM

Short-term Action for Long-term Change
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STREETPLANS

Australia / NZ (2014)
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Italy (2017)

TAGTIGAL
URBANISM

Short-term Action for Long-term Change

MIKE LYDON & ANTHONY GARCIA
FOREWORD 8Y ANDRES DUANY

Island Press (2015)

Russia (2019)

JANUARY 2020 | CREATED BY STREET PLANS FOR PEOPLE EVERYWHERE

TACTICAL URBANIST'S GUIDE
TO MATERIALS AND DESIGN | VERSION 2.0

North America (2021) - DRAFT



Visvalizing Safe Streets




Awesome! Now what...?
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Lessons in Iterative Design

2009 - 3-day pop-up plaza w/ lawn chairs

2010 - Pilot plaza w/ paint and temporary materials
2012 - Design development begins

2014 - Permanent plaza construction begins

2016 - Project complete!



What is Tactical Urbanism?

BUILD, MEASURE, LEARN

TEST
PLAN, TEST AGAIN

PLAN, INVEST

TACTICAL
PROJECTS

Tactical Urbanism is an approach
to neighborhood building that
uses short-term, low-cost,
and scalable interventions and MEASURE o

policies to catalyze long-term PROJECT

change.
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Tactical Urbanism lIs:

Inexpensive
Not permanent
Often Based on Existing Plans

People-driven, people-centered




Breaking Down Project Delivery

L |13

DEMONSTRATION INTERIM DESIGN
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day - 1 month I month - 1year lyear - 5 years 5 years - 50 years
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Why Tactical Urbanism?

Expedites delivery of public benefits at a low cost.

Temporary, iterative nature allows for evaluation and making
adjustments.

Based on existing master plans, action-focused.

1
2
3

People-driven, people-centered.







Process Summary

January

- CAC meetings, 3

TAC meetings

- 3 public
workshops

- stakeholder
engagement

- brand & social

- data collection
and analysis

S et d A )
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Feb-March

- finalize site &
event plans

- acquire permit
- finalize budgets

- execute
advertising
strategy

- develop
evaluation and
event plans

April

- Ssecure storage
and staging
locations

- order materials

- execute "pbefore”

data collection

- finalize detailed
implementation
timeline

- promote event

Prep for the Party

- volunteer prep
meeting

- finalize event
activities

- meet with
vendors on-site,
review site plans

- promote event



1. Public Engagement

- Action-oriented workshops

m Frequent outreach (door to door,
intercept surveys, public life
surveys, existing data collection,
demonstration project etc).

n Use all of the above to build
awareness and sign up
volunteers!

n The project build is your largest
olatform for public engagement.
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2. Project + Materials Budget

New Haven Demonstration Project
File Edit View Insert Format Data Tools Add-ons Help Allchanges savedin Drive
~ ~® T 9% - § % .0 00123~  Arial - 10 - BISA ¢H vivlpry o B @MW Y- E-
A 3 c ) 3 F 3 H 3 K
116
7
 NEWHALLVILLE
Total
19 Quantity Est. Total Delivery
Category Category Description Item SQ.FT./ LF. Required  Unit cost Cost Link Location Notes/Questions
Unit cost are est.
because of color
120 selection and
Sherwin Williams Porch & Floor Enamel (Color: [REAL RED 12 bussiness account with
Curb Paint Real Red SW6868) GALLONS 1200 SF 2 $0) hitps://www. - the City of NHV.
Unit cost are est.
because of color
121 selection and
Sherwin Williams Porch & Floor Enamel (Color: | JACARANDA 10 bussiness account with
Paint Jacaranda SW6802) GALLONS 1000 SF 10 $0) hitps://www.sherwin- the City of NHV.
Unit cost are est.
because of color
122 selection and
Sherwin Williams Porch & Floor Enamel bussiness account with
Paint (Color: Navel SW6887) NAVAL10 GALLONS 1000 SF 10 $0) hitps://www sherwin- the City of NHV
123
m 3M A270ES White Stamark™ Pavement EACH ROLL IS 90 ft
Traffic Tape Marking Tape - 4" x 30 yds. 90 ft roll 501LF 6 $197 $1,182| https:/www.uline..con long
125 PROVIDED BY CITY OF
Curb D Flex Stakes 40 $0 $0 | https://www.crowdcol NHV
126
127 4 cans
128 $1,182]
129 Signs [ [ [ | | 7272
130 Signs | | | | |
131 $0
132 Misc Materials $500.00
133
134
135
135 RETURNS.
137 RETURNS.
138
139 SUBTOTAL Materials $1,682

n Set budget early; it drives scale / duration = $30k for this round!
n Breakdown hard vs. soft costs

m Keep budget as lean as possible



3.

Build Plan(s)

Site Plan

Materials Staging Plan
Build Schedule
Installation Plan

Volunteer Management
Plan

Project Clean Up Plan

SYLVAN AVE. & WINTHROP AVE

SCALE: 1/8°=1-0"
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W9-1 AND W2-4
(MUTCD)
(SEE SHEET 12)

NE 43RD STREET

|
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W11-2 & W16-9P
PLACE 250" AHEAD
OF CROSSWALK
(FDOT SEC. 230.6)
(SEE SHEET 12)

—NEW CROSSBIKE
MARKINGS

DELINEATOR POST

/ ON EXISTING BIKE LANE @ 15'0.C

EXCEPT AT DIRVEWAYS

230" APART (TYPE VI MUTCD)

—— PLACE RIGHT LANE DROP ARROW

(ACORDING TO FIGURE 3B-14 AND
TABLE 2C-4, DECELERATION TO
20MPH, NOTE 5) (SEE SHEET 12)

Wo-1
PLACE 460" AHEAD OF
LANE-REDUCTION
(MUTCD FIGURE 3B-14 AND
TABLE 2C-4) (SEE SHEET 12)
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4. Evaluation Plan

- Measure What Matters
m Qualitative/Quantitative
n Measure "Before"/ "After”
m Allocate Enough Resources

m Visualize Data Summary

m Ongoing Measurement




5. Maintenance / Removal Plan

- Every project is unique.

m Ensure maintenance

resources/needs in place
before moving forward
with scale/scope of
project.

n Prepare a removal plan if/
when necessary.




h, And Don't Forget to have fun!
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City Commitment

Expect to be heavily involved.
Projects require considerable
staff time (including from public
works)

Do you have political and
oublic support?

Make sure Public Works /

city engineer is involved and
understands the methodology:.
This is not a typical process!

City will need to provide review,
traffic control, marketing,
coordination of public
meetings, and morel




Project Type Selection

Consider small scale
projects (eg. intersection

Btactical to provide
$30,000 for materials. This
should help ‘right size'
poroject scale and limits.

Where should project ideas
originate?

- Demonstration project at outset
of a planning process

- Test concepts from existing plan

- Implement projects already
outlined in a plan

This chart illustrates the
progression of an iterative
approach to project
delivery. Though not all
projects need to follow
this exact model, it can be
helpful to see how each
project type builds towards
the next, using incremental
steps to deliver a capital
project intended to create
long-term change.

Project Type
(time interval - relative cost)

Project Leaders

Permission Status
Materials + Maintenance

Public Involvement

Flexibility of Design

Data Collection /
Evaluation

Tactical Urbanism

DEMONSTRATION
(1day - 1 month - $)

Anyone (city, non-profit,

business owner, students etc.)
Sanctioned or unsanctioned
Very low-cost, typically low-

durability. May be borrowed,
easily made, or purchased; no
_Mmaintenance required _

Optional before project
implementation,
Recommended during brief
project lifespan

High: organizers expect project
to be adjusted and removed
within a short timeline, typically
one week or weekend

Qualitative: optional
itative: optional

Government / organizational
leadership + involvement
r

ﬁélatiQé\y low-cost, But éerﬁ
durable materials to maximize
design flexibility while

minimizing maintenance needs

Required, frequent before
implementation and frequent
during evaluation period

High: proponents expect
project to be adjusted; it may
be removed if it does not meet
goals upon initial evaluation

Qualitative: required
Quantitative: required

' 'V\;ﬂ;ad'era'te:'orrgan

INTERIM DESIGN
(1year - 5+ years - $$$)

Government / organizational
leadership + involvement
quired

Low and moderate cost
materials, designed to balance
design flexibility, performance

outcomes, and maintenance

Recommended, frequent before
implementation, required
during initial evaluation period,
optional thereafter

rs expect
project to be adjusted, but it
is intended to remain in place
until capital upgrades are
possible

Qualitative: recommended
Quantitative: required

LONG-TERM/CAPITAL
(20 years - 50+ years - $$$3$)
Government / organizational

leadership + involvement

requ\rgd

anctioned

High-cost, permanent materials

that cannot be adjusted easily;
maintenance needs vary
tremendously

Required before

implementation, recommended

during implementation and
initial evaluation period,
optional thereafter

Low: project is considered a
permanent capital upgrade
that is unlikely to be adjusted
significantly once installed

Qualitative: optional
Quantitative: recommended




Criteria to consider

MATERIALS

What kind of materials will meet the
project duration/durability goals?

CONNECTIVITY

How well does the project enable
pedestriaon and non-motorized
connectivity?

—

© mwd

==a

VISIBILITY COMPLEXITY OF INSTALL

How well does the project create visudl How complex are the logistics to
recognition from passersby? installation?

SAFETY | PUBLIC ENTHUSIASM
How much does the project improve S Does the project relate to a master
pedestrian safety? plan, or is there public support

RETAIL POTENTIAL

How well does the project support
existing retail, or attract new tenants?

PARTNERSHIP

Have possible partners been
identified?

COST

How much of an investment will the
project be in labor, design, installation?

STEWARDSHIP

How complex is the maintenance
of the project? Is there a steward?
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