
BrowardMPO.orgOctober 24, 2024

Lauderhill

Transportation Master Plan
Staff Working Group Meeting #2

TMP Vision

https://www.browardmpo.org/plans/city-of-wilton-manors


Agenda
• Lauderhill TMP: Schedule

• Current Status

• Data Collection Status

• Vision Discussion

• Next Steps

• Additional Information (Time Permitting) 
• Roadway Jurisdiction Map & ILA with County

• Planned Roadway Improvements or Studies

• 5-Year Crash Assessment: Citywide Trends

• Community Shuttle Ridership

• School Boundaries

• BMPO Equity Indicators

• Review of recent Transportation Plan

Meeting Goals:

✓ Decide TMP Vision

✓ Promote TMP Survey

✓ Confirm Next Steps

✓ Share Data Assessment
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➢ Oct. 7 – SurveyMonkey approved / live 

➢ Oct. 24 – Safe Streets For All NW 31st Ave. Icon Map meeting

➢ Oct. 24 – Safe Streets For All NW 19th St. Icon Map meeting

➢ Oct. 29 – Broward Schools Facility Planning Director meeting

➢ Oct. 31 – Broward County Staff (including BCT) meeting

➢ Oct. 31 – FDOT Staff (including Turnpike) meeting

BCPS

SS4A

Lauderhill TMP: Schedule – Current Status

https://www.surveymonkey.com/r/Lauderhill-TMP

Please help 

spread the word

https://www.surveymonkey.com/r/Lauderhill-TMP


Lauderhill TMP: Data Collection 

✓ 2023 Shuttle Bus Ridership

✓ ADA assessment of Community Shuttle 

Bus Stops

✓ Parks & Recreation Masterplan RFP

✓ GIS Layers (sidewalks, bike paths, 

speed humps, parks, schools, zoning, 

etc…)

✓ Interlocal Agreement with Broward 

County for Traffic Engineering

Location Area Date Time Purpose

NW 56 Av NW 16 St to NW 25 St 9/6 6:00 p.m. Pedestrian Activity

Turnpike Pedestrian Bridge NW 55Av to NW 49 Av 9/13 6:00 p.m.

Pedestrian Activity + 

Condition of Walking Trail 
behind school

Lauderhill Mall BCT Terminal 9/24 3:00 p.m. Pedestrian Activity

NW 19 St NW 31 Av to US 441 9/25 2:00 p.m. Safe Streets for All Walk Audit

NW 16 St & NW 49 Av 6-12 STEM 10/2 8:45 a.m. Walk to School

NW 44 St
University Dr to 

Inverrary Blvd
10/3 6:00 p.m.

Pedestrian Activity to 

Synagogues

Upcoming visits:
1. NW 56 Av: Walk to School activity for Royal Palm Elementary School and 

Endeavor Learning Center

2. Broward Estates Neighborhood: Walk to / from Schools pedestrian activity

3. NW 50 St: Evening pedestrian activity near Veterans park

MPO Field VisitsData From City Staff

1. Parks & Recreation Master Plan 

Schedule (including Engagement)

2. Map of Age Restricted (55+) housing

3. Speed Studies from Police Department

4. Updated GIS of Community Shuttle 

Routes

Additional Data Request

Pedestrian & Bicyclist Observations: 

https://browardmpo.maps.arcgis.com/apps/mapviewer/index.html?layers=93fcdfb5194844b6948b62f6a7b99813

General Observations: 

https://browardmpo.maps.arcgis.com/apps/mapviewer/index.html?layers=6cf72068d7584485a174bb6da46bb770

Transit Stop Observations: 

https://browardmpo.maps.arcgis.com/apps/mapviewer/index.html?layers=32fb09595420491f8d9c7e4fd093b07d

https://browardmpo.maps.arcgis.com/apps/mapviewer/index.html?layers=93fcdfb5194844b6948b62f6a7b99813
https://browardmpo.maps.arcgis.com/apps/mapviewer/index.html?layers=6cf72068d7584485a174bb6da46bb770
https://browardmpo.maps.arcgis.com/apps/mapviewer/index.html?layers=32fb09595420491f8d9c7e4fd093b07d
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Family Values        Family Tree

Family Tree = 

Hierarchy + Relationships + Connections + Future Generations 

Like a family, each 

transportation facility 

has a different but 

equally important 

role to play in 

helping people get 

around.

Create a family tree to identify how 

these seemingly unrelated 
neighborhoods are part of the same 
City





These concentration “scores” are derived from data obtained from the U.S. Census American Community Survey 

2022 5-Year Estimates. These scores illustrate the concentration of the selected indicators within a census block 

group relative to the county as a whole. 
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Lauderhill TMP: Youthful City



These concentration “scores” are derived from data obtained from the U.S. Census American Community 

Survey 2022 5-Year Estimates. These scores illustrate the concentration of the selected indicators within 

a census block group relative to the county as a whole. 

Lauderhill TMP: City for Elders

Properties for sale in 55+ communities (10/5/2024) – Realtor.com
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The Vision of the Lauderhill Transportation Master Plan is to ensure 

the City’s transportation system is rooted in the values of family.  The 

TMP is intended to identify improvements that create safe and 

family-friendly multimodal transportation facilities. The TMP 

recognizes that the City’s transportation facilities have a different but 

equally important role to play in helping people safely, conveniently, 

and comfortably get around. 
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Multigenerational

Facilities for elderly

Facilities for young 

children

Access to daily 

destinations

Family-friendly

Safety for all ages!

Space for wheelchairs or other assistive devices; Reconfiguring crossings 

to accommodate pedestrians who walk slower - Longer crossing times; 

Shorter crossing distances

Enhance pedestrian visibility; Focus on facilities leading to and 

near schools

Improve convenience of ped / bike access to day care, schools, 

grocery stores, transit stops

Facilities that accommodate larger ped / bike groups, including young 

children or utilizing strollers; Improve access to family destinations 

(parks, libraries, schools)

Longer crossing times; Shorter crossing distances; Enhanced 

pedestrian visibility; Speed reduction



Community

Access to parks and 

community centers

Connect within / to 

Neighborhoods

Multi-destinations

Facilities for people 

traveling together

Safety for all abilities!

Midblock crossings; Bike 

facilities; Lighting

Roundabouts; Bike routes;  

Wayfinding

Ped and Bike access to 

transit stops; Routes

Wide sidewalks;  

Speed reduction; Space for 

wheelchairs or other assistive 

devices



Values

Economic Prosperity

Neighborhood 

investment

Resilience

Health / Thriving

Safe neighborhoods!

Improve ped / bike access to activity and employment centers; Improve ped / 

bike access to bus stops, plus comfort at bus stops

Multimodal improvements on local roadways in various 

neighborhoods

Reduce street flooding or reduce heat island effect (trees and 

landscaping as part of transportation improvements)

Increase access to facilities for recreation and access to parks

Traffic calming / speed reduction; Other facilities to improve 

neighborhood roadways (lighting, trees)
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Lauderhill TMP: Next Steps
MPO Next Steps
1. Attend Stakeholder meetings: Safe Streets for All, Broward Schools, Broward 

County, & FDOT

2. Finalize initial Public Engagement Plan (including scheduling January 2025 

Community Meetings)

3. Attend Community Event to promote TMP Survey – Family Halloween Event

4. Refine Goals and Objectives + Develop TMP Evaluation Framework:
• Complete (Re) Validation of McMahon Plan Recommendations
• Prepare Citywide, high level existing conditions assessment 

5. Data Collection + Field Visits (Ongoing) 

6. Analyze Results of TMP Survey (Survey closes Dec 15th)

City Staff Next Steps
1. Attend Stakeholders meetings 

2. Provide Data:
• Parks & Recreation Master Plan Schedule

• Map of Age Restricted (55+) housing

• Speed Studies from Police Department

• Updated GIS of Community Shuttle Routes

3. Provide Community Meeting Dates, Times, 

Locations

4. Help spread the word about the Lauderhill 
TMP Survey!!!



browardmpo.org

Additional Information / time permitting
• Roadway Jurisdiction Map & ILA with County

• Planned Roadway Improvements or Studies

• 5-Year Crash Assessment: Citywide Trends

• Community Shuttle Ridership

• School Boundaries

• BMPO Equity Indicators

• Review of recent / McMahon Transportation Plan (provided separately)



Lauderhill TMP: Roadway Jurisdiction

University Dr is dividing line between FDOT and 

County ownership for several east / west roadways
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Lauderhill TMP: Planned Improvements / Studies

Roadway Ownership Improvement / Study Status

1 OP Blvd
County & 

FDOT
PREEMO (BRT) PD&E

2 OP Blvd & NW 56 Av FDOT Signalization improvements
Design – FY 2025

Const – FY 2028

3
Rock Island Rd & 

Turnpike

County & 

FDOT

Rock Island Rd realignment; 

New Turnpike exchange @ OP 

Blvd; Turnpike Widening

Design – FY 2029

4
Oakland Park Blvd (Rock 

Island Rd eastward) 
FDOT RRR

Construction – FY 

2026

5
NW 16 St, NW 19 St, & 

NW 26 St

County & 

City

Bike / Ped Improvements (with 

SR7 Improvements) 
Construction - 2024

6
NW 49 Av, NW 12 St, 

NW 43 Te
City

Bike / Ped Improvements (CSLIP 

Project)
Design – FY 2028

7 SR 7 /US 441 FDOT
RRR;
Broward Safety Action Plan Study; 

PREEMO BRT

Construction – 2026

BSAP Study Underway

BRT - Planning

8
NW 19 St (441 to NW 31 

Av)
County Broward Safety Action Plan Study Study underway

9 NW 38 Av City
Access to Central Regional Park 

(Broward MAP / Surtax)
Design – FY 2027

10
Sunrise Blvd (NW 49 Av 

eastward)
FDOT RRR Construction - 2027

11 NW 31 Av County
Bike / Ped Improvements; 
Broward Safety Action Plan Study 

Design – 2025

Study Underway



Lauderhill TMP: Injury Crashes (2019 – 2023)
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Lauderhill TMP: Injury Crashes (2019 – 2023)

4

5

3 4 6 10

2
5

12

12

11

15

1

1

1 1 2
5

1
1

3
8

2

12

0

50

100

150

200

250

300

350

400

450

500

Top 12 Roadways for Injury Crashes

Injury Serious Injury Fatality

All Crashes

6
.3

%

5
.9

%

3
.2

% 3
.9

%

6
.2

%

1
0

.4
%

1
.6

%

3
.0

%

6
.2

%

7
.6

%

3
.1

%

5
.5

%

0.0%

2.0%

4.0%

6.0%

8.0%

10.0%

12.0%

Top 12 Roadways for % of KSI Crashes 
per all Injury Crashes

Percent of KSI

Broward Blvd has highest 

% of KSI crashes

Several roadways 

have higher % of KSI 
than SR 7 / US 441

Several roadways 

have higher % of KSI 
than SR 7 / US 441

Several roadways 

have higher % of KSI 
than SR 7 / US 441



2
1 8

11

8

8 8
7

19

11

1

3
5

1
3

2

15

0

100

200

300

400

500

600

700

800

900

1000

A
ni

m
al

B
ac

ke
d 

In
to

R
ol

lo
ve

r

R
ig

ht
 T

ur
n

S
in

gl
e 

V
eh

ic
le

U
nk

no
w

n

H
ea

d 
O

n

O
ff 

R
oa

d

S
id

es
w

ip
e

O
th

er

A
ng

le
 - 

R
ig

ht

Le
ft 

T
ur

n

R
ea

r E
nd

Injury Crashes by Crash Type 
(Excluding Ped & Bike)
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Lauderhill TMP: Injury Crashes (2019 – 2023)

Auto Crashes

While Rear End is #1 Crash 

Type, other crash types have 
much higher likelihood of 
KSI (Single Vehicle, Head 

On, Off Road and Left Turn)



Lauderhill TMP: Injury Crashes (2019 – 2023)
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Lauderhill TMP: Injury Crashes (2019 – 2023)

2

1

0

2

4

6

8

10

12

14

Roadways with >1 Injury Crash 
involving Bicyclist

Injury Serious Injury

Bicycle Crashes



Lauderhill TMP: Community Shuttle Ridership

46,755 

50,006 

55,507 

31,121 

45,763 

28,808 

14,289 

 -

 10,000

 20,000

 30,000

 40,000

 50,000

 60,000

Route 1 Route 2 Route 3 Route 4 Route 5 Route 6 Route 7

2023 Ridership

Route 7

Route 6

Route 1

Route 5

Route 2

Route 3

Route 4

Top Ridership

(single 
direction route)

Top Ridership

 (bi-directional 
routes)



Lauderhill TMP: Public Schools & Boundaries

7 Elementary Schools in City

12 Elementary Schools Boundaries

Turnpike - Limited 

cross-access 

Endeavour

Royal Palm

Castle Hill

Paul Turner

Broward Estates

Larkdale

MLK 

2 Middle Schools in City

5 Middle Schools Boundaries

STEM 6-12

Parkway

1 High School in City*

4 High School Boundaries*

STEM 6-12*



Lauderhill TMP: BMPO Equity Score



Lauderhill TMP: BMPO Equity Indicators

These concentration “scores” 

are derived from data obtained 

from the U.S. Census 

American Community Survey 

2022 5-Year Estimates. 

These scores illustrate the 

concentration of the selected 

indicators within a census block 

group relative to the county as 

a whole. 



https://browardmpo.maps.arcgis.com/a
pps/mapviewer/index.html?webmap=6
6aef7a55a80464a8ce775f4fb04a2d8



Lauderhill TMP: Planned Improvements / Studies
Roadway Ownership Improvement / Study Status

1 OP Blvd County & FDOT PREEMO (BRT) Planning



Lauderhill TMP: Planned Improvements / Studies
Roadway Ownership Improvement / Study Status

2 OP Blvd & NW 56 Av FDOT Signalization improvements
Design – FY 2025

Const – FY 2028



Lauderhill TMP: Planned Improvements / Studies
Roadway Ownership Improvement / Study Status

3 Rock Island Rd & Turnpike County & FDOT

Rock Island Rd realignment; new Turnpike 

exchange at Oakland Park Blvd; Turnpike 

Widening

Design – FY 2029

• What is the current status?

• What multimodal facilities 

are included for Rock 

Island Rd? 



Lauderhill TMP: Planned Improvements / Studies
Roadway Ownership Improvement / Study Status

4 Oakland Park Blvd (Rock Island Rd eastward) FDOT RRR Construction – FY 2026



Lauderhill TMP: Planned Improvements / Studies
Roadway Ownership Improvement / Study Status

5 NW 16 St, NW 19 St, & NW 26 St County & City
Bike / Ped Improvements (with SR7 

Improvements) 
Construction - 2024



Lauderhill TMP: Planned Improvements / Studies
Roadway Ownership Improvement / Study Status

6 NW 49 Av, NW 12 St, NW 43 Te City Bike / Ped Improvements (CSLIP Project) Design – FY 2028



Lauderhill TMP: Planned Improvements / Studies
Roadway Ownership Improvement / Study Status

7 SR 7 /US 441 FDOT RRR; Broward Safety Action Plan (Study)
Construction – 2026

Study Underway



Lauderhill TMP: Planned Improvements / Studies
Roadway Ownership Improvement / Study Status

8 NW 19 St (441 to NW 31 Av) County Broward Safety Action Plan (Study) Study underway



Lauderhill TMP: Planned Improvements / Studies
Roadway Ownership Improvement / Study Status

9 NW 38 Av City
Access to Central Regional Park (Broward 

MAP / Surtax)
Design – FY 2027



Lauderhill TMP: Planned Improvements / Studies
Roadway Ownership Improvement / Study Status

10 Sunrise Blvd (NW 49 Av eastward) FDOT RRR Construction - 2027



Lauderhill TMP: Planned Improvements / Studies
Roadway Ownership Improvement / Study Status

11 NW 31 Av County
Bike / Ped Improvements; 

Broward Safety Action Plan (Study)

Design – 2025

Study Underway
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