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• Broward MPO’s City Services team offers technical 

assistance directly to local governments to develop 

multimodal Transportation Plans.

✓ Establishing planning goals     ✓ Assessing needs

✓ Evaluating options     ✓ Engaging with stakeholders
✓ Developing project planning concepts

✓ Preparation of planning-level cost estimates.

• Since January September 2024, Broward MPO has been 

providing technical assistance to the City of Lauderhill with 

the development of a Transportation Master Plan (TMP).

• Broward MPO Project Manager is Karen Friedman

Halloween Safety Day - 10/25/2024 Safety Audit of NW 19 St - 9/26/2024

Introduction: Broward MPO



BrowardMPO.org

Lauderhill Transportation Master Plan: The Basics….

What is the goal of the Lauderhill Transportation Master Plan (“TMP”)? 

The TMP will identify multimodal facilities that improve safety, comfort, and convenience 

for pedestrians, bicyclists, transit riders, and automobile users.  But the TMP is not 

intended to manage traffic congestion. 

What type of recommendations will the Plan have?
The Plan may recommend wide sidewalks or shared-use paths, dedicated bicycle 

facilities, improved crosswalks, roundabouts, landscaped medians, bus shelters, street 

lighting, intersection safety features, and other improvements to improve safety, comfort, 

and convenience. 

When will the Plan be complete?
The Plan should be completed by December 2025

Where will the projects be located? 

The Plan will identify recommendations for six (6) roadways in the City. The roadways will 

be selected by City Staff and can include roadways owned by the state, county, or city, 

including neighborhood roads. 
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Lauderhill TMP: Schedule
2025

Project Management

Public & Stakeholder 

Engagement**

Plan Vision (Goals & 

Objectives)

Existing Conditions

Plan Study Area

(6 Roadways)

Preliminary Solutions

Recommendations

Plan Report

SWG

SWG

SWG

SWG

SWG

SWG

SWG City Staff Working Group Mtg

FDOT / Broward County Mtg

Community Survey or Meeting

City Commission or Advisory 

Board Meeting

**Public & Stakeholder 

Engagement to be further refined 

throughout TMP development

Stakeholder Mtg

• Citywide transportation conditions

• Results of SurveyMonkey

• Status of FDOT & County projects

• Feedback from 

Community Meetings

• Select 6 Roadways

• Potential Solutions for 6 Roadways

• Feedback from FDOT & County Staff

• Recommendations for 6 Roadways

• Feedback from Residents 

TMP complete!

TMP start!
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Lauderhill TMP: Vision - Rooted in the Values of  Family
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• Where would you like to walk or bike (or ride a scooter) to in 

Lauderhill?

• What are your biggest concerns about walking or biking in 

Lauderhill? 

• Do you walk or bike alone, or with family or friends? 

• Do you feel comfortable crossing the “big” roads in Lauderhill? 

• Do you have favorite walking or biking routes? 

• Do you ride the bus (BCT)? How is the bus stop’s condition? 

• Do you ride a Community Shuttle? Do you live close to the stop? 

• Which road(s) do you think the City should prioritize?

• Do you avoid walking or biking in certain locations? Why?

• What transportation improvements would you suggest? 

Lauderhill TMP: Community Meeting – YOUR Priorities & Suggestions

Your Feedback:

✓ Improve understanding 

of community priorities

✓ Assist with identification 

of TMP’s Plan Study 

Area

✓ Documented as part of 

the existing conditions

✓ Help inform the 

selection of potential 

solutions & 

improvements



Lauderhill TMP: More Information

SWG
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