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Agenda

* Preliminary Alternatives
 Schedule
* Next Steps

Meeting Goals:
v' Introduce Preliminary Alternativesto City Staff
v’ Hear from City Staff: Feedback on the alternatives
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Project Background: Project Boundary
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2-lanes,
50 ft ROW
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Alternative 1

Segment 3
FEC Railway to SE 3 Ave

Segment 2
SW 4 Ave to FEC Railway
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Segment 4
SE 3 Ave to US-1
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Remove Curb Cut
Clearly delineate Bike & Ped paths

SW 4 Av to FEC Railway Section A
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Install RRFB at new crosswalk
Reduce corner curb radii

Extend median
Only left in (to aIIeyway)
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: Property/ROW line
: Location of existing pavement
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Reduce curb radii
Reconfigure Alleyway Access

Upgrade to special emphasis
crosswalk marking
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Proposed LRT Infrastructure
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FEC Railway to SE 39 Avenue

Potential locations for BCR
Station crosswalk - Install RRFB
Reduce corner curb radii
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Between FEC Railway and S Andrews Ave Section B
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Between S Andrews Ave and SE 3@ Ave Section C
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SE 39 Avenueto US-1
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West of SE 4 Ave Section D
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East of SE 4 Ave Section E
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Alternative 2

Segment 3
FEC Railway to SE 3 Ave

Segment 2
SW 4 Ave to FEC Railway
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SW 4 Av to FEC Railway Section A
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Between FEC Railway and S Andrews Ave Section B
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SE 39 Avenue to US-1
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Project Schedule

September

Project Kick-Off
® Meeting: City SWG #1
» Data Collection
* Field Audits

January

Refined Alternatives

® Meeting: City SWG #3
* Report #2

May

® Meeting: City SWG #5

* Plan compilation & submittal

October
Stakeholder Engagement

B Meeting: Broward County

B Meeting: City Elected Officials
(District Commissioner & Mayor)

B Meeting: HOA Boards

» 5-Year Crash Trends

February
Refined Alternatives

B Meeting: Broward County
B Meeting: FDOT

June
Project Completion

November

Preliminary Alternatives

® Meeting: City SWG #2
B Meeting: FDOT
* Report #1

March
LPC Selectio
® Meeting: City SWG #4

» Community Meeting**
**6 weeks before April City Comm Mtg

December

Preliminary Alternative

» Community Meeting**
**including stakeholders, residents &
elected officials

B Meeting: Broward County

April
LPC Approva
B Meeting: City Commission
v FDOT & Broward County

written approval
* Report #3




Project Schedule: Next Steps

September October November

Project Kick-Off Stakeholder Engagement] Preliminary Alternatives
® Meeting: City SWG #1 m Meeting: Broward County ® Meeting: City SWG #2

+ Data Collection B Meeting: City Elected Officials B Meeting: FDOT
* Field Audits (District Commissioner & Mayar) * Report #1

B Meeting: HOA Boards

» b-Year Crash Trends

BMPO Meeting with FDOT
BMPO Refine Alternatives

City to schedule community meeting. Including
stakeholders, residents & elected officials

Next SWG Meeting = January
Topic: Refined Alternatives
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