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MPO MISSION STATEMENT
To collaboratively plan, prioritize and fund the delivery of diverse transportation options.

MPO VISION STATEMENT
Our work will have measurable positive impact by ensuring transportation projects are well selected, 

funded and delivered.
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ADOPTED GOALS AND OBJECTIVES

Goal 1
MOVE PEOPLE
AND GOODS

Goal 2
CREATE JOBS

Goal 3
STRENGTHEN 
COMMUNITIES



PERFORMANCE MEASURES - MEASURING WHAT’S MOST 
IMPORTANT
Guiding Principles

Must answer “yes” to all:
1. Are the measures useful?
2. Are the data available to support?
3. Does the measure “move the needle”?
4. Are the measures understandable / transparent?

Comprehensive Quantifiable Replicable
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•Developing Revenue 
Projections through 2045

•Draft analysis shows overall 
increase in projected funding 
(55% higher than 2040)

REVENUE FORECASTING
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• MPO Staff has met with 
all interested member 
governments

• 759 projects were 
submitted (204 municipal)

• Working with Broward 
County as part of 
upcoming surtax initiative

CALL FOR PROJECTS



MODE-NEUTRAL PARADIGM SHIFT

Moving 
Cars

Moving 
People

Building
Roads

Building
Systems



Aligning Vision and 
Goals  to System-
level Objectives 

&
Linking System-

level Objectives to 
Project Selection

PROJECT PRIORITIZATION

Ongoing Monitoring

Scenario Performance

Plan Prioritization

Multimodal Priorities List



MTP PROPOSED PROGRAM APPROACH

Example

Complete 
Streets and 

Other 
Localized 
Initiatives 
(CSLIP)

Metropolitan Transportation Plan (MTP)

Example

Complete 
Streets Master 

Plan

Example

Mobility Hub 
Program

Example 

Roadway/
Highway 
Program

Example

Safety and 
Systems 

Management 
Program 

XX% XX% XX% XX% XX%



• Working with FDOT to 
schedule:

• Freight Listening Session
• Freight Policy Feedback

• Incorporate projects and 
policy recommendations 
into MPO and FDOT plans 
and programs

FREIGHT INCLUSION IN THE MTP
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DRAFT COMMITMENT 2045 SCHEDULE

Major Tasks
2017 2018 2019
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Public/Board Engagement
Goals, Objectives, & 
Measures
Scenario Planning

Needs Assessment

Financially Feasible Plan

Plan Rollout

TAC/CAC

MPO
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• Continue work on scenario 
planning

• Finalize Performance 
Measures

• Develop project 
prioritization process

• Revenue Forecasting
• Finalize Needs 

Assessment

NEXT STEPS/
NEAR-TERM PRIORITIES
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CONTACT INFORMATION

Peter Gies, AICP
MPO Project Manager
(954) 876-0048
giesp@browardmpo.org

Bill Ball, AICP
Consultant Project Manager
(813) 224-8862
bball@tindaleoliver.com

mailto:giesp@browardmpo.org
mailto:bball@tindaleoliver.com
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