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2045

move people - create jobs * strengthen communities

Metropolitan Transportation Plan

Freight Transportation Advisory Committee — August 15", 2018

MPO MISSION STATEMENT
To collaboratively plan, prioritize and fund the delivery of diverse transportation options.
MPO VISION STATEMENT
Our work will have measurable positive impact by ensuring transportation projects are well selected,

U and delivered.
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Metropolitan
Transportation
Plan

Multimodal Transportation
Priorities Improvement
List Program

Public Participation Plan
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ADOPTED GOALS AND OBJECTIVES
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Goal 1
MOVE PEOPLE
AND GOODS

move people & goods « create jobs » strengthen communities
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Goal 2
CREATE JOBS

Goal 3
STRENGTHEN

COMMUNITIES
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PERFORMANCE MEASURES - MEASURING WHAT’S MOST
IMPORTANT

Guiding Principles

Comprehensive Quantifiable Replicable

Must answer “yes” to all:
1. Are the measures useful?
2. Are the data available to support?
3. Does the measure “move the needle™?
4. Are the measures understandable / transparent?

Mo _.MP®
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REVENUE FORECASTING

*Developing Revenue
Projections through 2045

Draft analysis shows overall
iIncrease Iin projected funding
(55% higher than 2040)

move people & goods - create jobs « strengthen communities
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DRAFT Broward MPO Commitment 2045 Metropolitan Transportation Plan ~COMM|TMENT
Needs Assessment Process 2045

’ m s s + strengthen communities
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Transportation 5 Scenarios Elements of Hybrid Scenario Needs Plan Projects
e 2040 Cost Feasible Plan « Trend Scenario » Transit » Tables PROJECTS
« Transit Development Plans « Compact Development + Highway + Maps
* FDOT/Turnpike Strategic Scenario e Mobility Hubs » Costs h‘\\
Intermodal System Plan « Technology Scenario o Systems Management & '
e 2045 Multimodal e Resiliency Scenario Operations "J
Transportation Needs « Community Vision Scenario « Freight ‘
Assessment « Pedestrian, Bicycle, &
¢ Travel Demand Model Results Greenways

« Waterborne
Call for Projects

« FDOT, County, City, & Equity Assessment
Agency Partners Transit Vision

¢ Integrate transit vision into
each scenario as determined

Land Use to be appropriate

« Trend Growth & Land Use

« Higher Growth & Density
Land Use

Proposed MPO Programs*

+ Transit Program

+ Highway Program

« Complete Streets & Other
Localized Initiatives Program
(CSLIP)

« Complete Streets Master Plan

Mobility Hub Program

+ Systems Management
Program

Policy & Performance
+ Goals & Objectives
+ Performance Measures

*Subject to review & approval by
the MPO Board and its
committees.

~__________

N\

Ongoing input from public, MPO committees, and MPO Board

BrowardMPO.org



CALL FOR PROJECTS

 MPO Staff has met with
all interested member
governments

* /59 projects were
submitted (204 municipal

* Working with Broward
County as part of
upcoming surtax initiative

move people & goods - create jobs - strengthen communities
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Metropolitan Transportation Plan

il Ki f to fund Federal law requires the Broward MPO (and
OOKINg Tor a way to tuna your MPO's across the country) to update their

transportation projects? Metropolitan Transportation Plan every five

years. Commitment 2040, the current MTP,
dopted by the Board in December

The Broward MPO 2014

is here to help.

2014. Work on Commitment 2045, the
update of Commitment 2040, began in
December 2017 and will be complete in
2019 with adoption of the final plan by the
Broward MPO. Projects included as part of
Start the conversation with us by providing Commitment 2045 can be programed in as
a list with Information on your program little as six years, depending on funding
ready transportation projects to the MPO availability.

For example:

Metropolitan

Brief Description of Project Transportation

Project Na
o b Plan

From To
om

| Apple St |Orange st | Grape St LAdd one 10ft travel

s i aech directon [ 94009900]

Project Limits Estimated Cost

Public Participation Plan

What makes a project
prfog_ra_mgre_ad_y?g

soo

pocope  Padnan, — Gost i Rasolifion [ call:(954) 876-0048
of work Collaboration Estimate | .yeededir
W e e el g e e e e ) selected for
Needed for consideration inclusion in the MTP =
Broward
Metropolitan Planning Organization

Wove Peonie | Cradte Jobs | Strenathen Communities

For more information or

to schedule a meeting
contact Peter Gies at:

N4 Email: giesp@browardmpo.org

For complaints, questions or concerns about civil rights or nondiscrimination
please contact: Christopher Ryan, Title VI Coordi

BrowardMPO.org



MODE-NEUTRAL PARADIGM SHIFT

\L/< Building
AN\ Roads
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PROJECT PRIORITIZATION

Aligning Vision and
Goals to System-
level Objectives

Ongoing Monitoring

Scenario Performance

&
Linking System- Plan Prioritization
level Objectives to
Project Selection Multimodal Priorities List

COMMITMENT




MTP PROPOSED PROGRAM APPROACH

Metropolitan Transportation Plan (MTP)

Example

Complete Example Example

Streets and
Other
Localized
Initiatives
(CSLIP)

Complete Roadway/
Streets Master Highway
Plan Program

XX% XX% XX% XX% XX%
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FREIGHT INCLUSION IN THE MTP

» Working with FDOT to
schedule:
* Freight Listening Session
* Freight Policy Feedback

* [ncorporate projects and
policy recommendations

into MPO and FDOT plans
and programs

move people & goods - create jobs - strengthen communities
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DRAFT COMMITMENT 2045 SCHEDULE

2017 2018
Major Tasks
. n 3
Public/Board Engagement =
Goals, Objectives, & AL LAIA r * TAC/CAC
Measures - J‘
Scenario Planning \* MPO
/A
Needs Assessment —Af
|
Financially Feasible Plan q
| AL LA
Plan Rollout m




NEXT STEPS/
NEAR-TERM PRIORITIES

. . [
» Continue work on scenario P S,
planning ——— e
- Finalize Performance B Future Ban
Measures
* Develop project
prioritization process
. g CORRIDOR STUOY
¢ Revenue ForecaStlng I??(FCUTIVESUMMARY
* Finalize Needs

Assessment

move people - create jobs - strengthen communities B rowa rd M PO-O rg



CONTACT INFORMATION
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Metropolitan Planning Organization

Peter Gies, AICP

MPO Project Manager
(954) 876-0048
giesp@browardmpo.org

™¥2045
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Tindale
X Oliver
Bill Ball, AICP

Consultant Project Manager
(813) 224-8862

bball@tindaleoliver.com

BrowardMPO.org
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