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Housing Coordination Plan
Resilience and Affordable Housing Committee Meeting

HCP Vision

October 30, 2024



Current Status
• Project Schedule (Consolidated Tasks)

HCP Vision Discussion: 
• Affordable Housing + Transit
• Draft Vision, Goals, and Objectives

Next Steps

Acronyms

AHMP Broward County’s Affordable 
Housing Master Plan

HCP Housing Coordination Plan

IIJA Infrastructure Investment and 
Jobs Act

SWG MPO Staff Working Group

Presentation Goal:
 Discuss HCP Vision

Agenda
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*Note: Schedule to be further refined after 
consultant on-boarding; and as neededHCP Schedule*
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Next 
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Availability, Affordability, and Accessibility

HCP: Affordable Housing & Transit
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Transit-Dependent 
Population

Transportation 
Costs

Transit Supportive 
Housing / Land Use

HCP: Affordable Housing & Transit
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Transit-Dependent 
Population

HCP: Affordable Housing & Transit

Population segments that historically 
have had a higher propensity to use 
transit and are dependent on public 
transit for their transportation needs: 
(1) older adults (also referred to as 
the elderly), (2) youth, (3) individuals 
living in households that are low-
income and (4) individuals that have 
no vehicles.

49% of Broward 
County population is 
considered 
Transportation 
Disadvantaged 
(2024)

27% of the 
Transportation 
Disadvantaged 
population are low-
income 

Broward County Transit “Transit 
Development Plan” FY 2024-33
Transit Dependent Index Map

Broward County Transportation Disadvantaged Service Plan Update 

https://www.browardmpo.org/major
-initiatives/transportation-
disadvantaged-services
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Broward Vision: The Path to 2100

Transit Supportive 
Housing / Land Use

HCP: Affordable Housing & Transit

“High-Capacity Transit 
Investment requires 
complementary land uses 
and first/last mile 
connections to maximize 
their value”
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Transportation 
Costs

H+T Index

HCP: Affordable Housing & Transit

The higher % of income spent 
on housing results in less money 
available for other costs, including 
transportation costs. 
Transportation costs are typically 
the 2nd highest household 
expenses. FL is also experiencing 
transportation affordability issues 
(i.e. car insurance and cost for 
maintaining cars) 
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HCP: Affordable Housing & Transit – A Primer

PREMO Plan compared to 
Broward County Affordable Housing Maps

Low Income residents are more 
likely to be transit riders

(Premium) transit needs riders 
to be viable / successful



Affordable Housing 
Developments

Not located near 
PREMO route



Section 8 Vouchers 
to total Rentals



Section 8 Vouchers 
to total Housing



% of Population that 
is Low to Moderate 
Income (up to 120% 
AMI)



Block Groups with 
at least 51% Low to 
Moderate Income 
(up to 120% AMI)
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(1) High 
Concentration:
Affordable Housing 
should be located 
where there are 

greater 
concentrations /  
populations of 
low(er) income 

residents

(2) High 
Opportunity: 

Affordable Housing 
should be located 

in proximity to 
transit, employment 
centers, and other 

QOL indicators

Discussion: Draft Vision

Where should Affordable Housing be located? 3 paradigms

(3) Everywhere: 
Affordable Housing is needed in all Broward County municipalities
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Discussion: Draft Vision

BMPO Housing 
Coordination 

Plan 

Develop regional goals for 
the integration of housing, 
transportation, and economic 
development strategies 
(consistent with the IIJA)

Identify projects and policies 
for addressing Broward 
County’s affordable housing 
crisis / achieve goals of the 
County’s AHMP

Have a measurable positive impact on the 
affordable housing crisis in Broward 
County by targeting transportation 
investments in locations that are planning 
for transit-supportive affordable housing 
within activity centers and/or along 
corridors identified for transit 
improvements.  

Goal Outcomes Vision

Recommendation: High Opportunity

Build upon BMPO 
prior planning efforts
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Discussion: Draft Vision

BMPO Housing 
Coordination 

Plan 

Develop regional goals for 
the integration of housing, 
transportation, and economic 
development strategies 
(consistent with the IIJA)

Identify projects and policies 
for addressing Broward 
County’s affordable housing 
crisis / achieve goals of the 
County’s AHMP

Have a measurable positive impact on the 
affordable housing crisis in Broward 
County by targeting transportation 
investments in locations that are planning 
for transit-supportive affordable housing 
within activity centers and/or  along 
corridors identified for transit 
improvements.  

Goal Outcomes Vision

Recommendation: High Opportunity

Build upon BMPO 
prior planning efforts

What does this mean?
• MPO will target investments for locations 

that achieve BOTH of the following:
1. Planning for transit-supportive 

affordable housing 
2. The location of the housing MUST 

be in an Activity Center Land Use 
OR along a PREEMO corridor

• This vision reflects BMPO’s commitment 
to increasing affordable housing (Route 
to 2050) & targeted growth via high-
capacity transit (Vision 2100). 

• This vision addresses affordability by 
lowering both housing and transportation 
costs
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Discussion: Draft Vision

BMPO Housing 
Coordination 

Plan 

Develop regional goals for 
the integration of housing, 
transportation, and economic 
development strategies 
(consistent with the IIJA)

Identify short- and long-term 
projects and policies for 
addressing Broward County’s 
affordable housing crisis / 
achieve goals of the County’s 
AHMP

Prioritize the siting of new affordable housing to 
locations with direct access to premium transit, 
first/last mile connections, and non-motorized 
transportation options. 

Prioritize the siting of new affordable housing to 
locations of activity centers and/or QOL indicators 
(hospitals, parks, schools, large shopping centers)

Support densification and other land use policies 
that benefit transit

Prioritize access to transit when programming and 
designing roadway improvements projects near 
areas with planned or existing affordable housing

Have a measurable 
positive impact on the 
affordable housing crisis 
in Broward County by 
targeting transportation 
investments in locations 
that are planning for 
transit-supportive 
affordable housing within 
activity centers and/or        
along corridors identified 
for transit improvements

Goal Outcomes Vision Objectives

High Opportunity

Build upon BMPO 
prior planning efforts



Oct Nov Dec Jan Feb Mar Apr May Jun July Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
2025

SWG SWG

TAC

RAHC

TC

*Note: Schedule to be further refined after 
consultant on-boarding; and as neededHCP Schedule: Next Steps

Project 
Management

Stakeholder 
Involvement

Data 
Collection & 
Assessment

Projects, 
Strategies, & 
Performance 

Measures

Plan Report

TWO
16

MTP

• Nov TBD – Presentation to Housing Authorities Working Group (in 
conjunction with MTP 2050 outreach)

• NTP with Whitehouse Group (Agreement is on Nov MPO Board Mtg)

• Develop Stakeholder Engagement Plan
• Schedule Stakeholder meetings
• Prepare HCP webpage
• Coordinate stakeholder schedule with RIP

• Data Collection (ongoing)

• Refine Vision; Prepare supporting Goals and Objectives

• Coordination with Thriving Communities team 
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