Dockless Mobility Experience

MPO New Mobility Training
May 29, 2019
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Agenda

1. Reqgulatory Approach
2. Ridership, Crashes and Surveys
3. Looking Toward 2020
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Requlatory Approach '/
Equipment

* Lights meet ES. for bikes
* Brakes

* Visible rules

* Smartphone application
* Top powered speed




Requlatory Approach '/
Parking and Right-of-Way

* Minimum clear path to meet ADA
* No blocking of street furniture

* Must be upright

* Ability to geofence

* Right to define corrals




Requlatory Approach '/

Maintenance, Operations, and Fleets

* Helmet laws

» Notice to relocate timeline

* Ability to confiscate and impound
* Tropical Weather Plan

» Customer service hotline

* Maximum fleet size of 500

* Maximum increase interval of 250

oooooooooooooo



X
Requlatory A roach
O
“RLI Insurance Company
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Requlatory Approach '/
Fquity and Data

e Access for those without
smartphones

¢ E q U |ta b | e a Cce S S fO r a | | S e r\/l Ce Fort Lauderdale Dockless Mobility Six-Month Rider Survey
a re a S If you've ridden dockless scooters in Fort Lauderdale, please take this quick l8—q‘uest‘c-n survey. The

e Requirement to inform price
changes

=
e 5-month and 12-month
surveys

« Monthly, quarterly, annual
reports



Requlatory Approach '/
Mobility Data Specification (MDS)

* Incredibly rich data
* Ride Start/End time
» Routing information

« Morning Drop vs. Rebalance vs.

User
« Damaged, reserved, under use

e Inform future network
improvements

@ Ride Report

1= View Reports

1282  currenty parked vehicies
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Requlatory Approach '/
GPS Accuracy

Rider Behavior | GPS Signal | Where it "lands"
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Ridership, Crashes, and Surveys [»
Parking

» Understand perception vs. experience

* Collected by Parking Services Staff between November
21, 2018 and December 17, 2018

e 543 Entries, 1,082 Scooters with 72% on Las Olas

= 96% parked upright 4 25% parked inappropriately
S 80% no ped obstacle > Blocking 4" clear path

D o/ . N 1 Parking on private property
v 98% in good condition Q_Too close to fire hydrant

= 75% parked appropriately 2 Too close to street corner
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Ridership, Crashes, and Surveys [»

Ridership- Nov 18 to April 19
Q\'n\_@ 567,861 total rides

73 21933 total miles traveled

0000
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DDDDD 3 ,051 average unique weekly riders

Ridership Over Time

150000

100000

@ 22 52 average ride duration (minutes)

% 1 . 5 rides per user per day
'“l 3 . 63 rides per scooter per day

High Impact Restrictions
 Spring Break | March 1— April 7
» Tortuga Music Festival | April 7 — 16

* FTL Air Show | May 4 -5

0
November December Januar y February March

—Program —Bird Bolt Gotcha Lime

April » Great American Beach Party | May 25
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Ridership, Crashes, and Surveys [»
Crashes — 12/1/18-4/30/19

Crash Type Crash Rates
1
12l
* .\A ZOO crashes per 100,000 trips (Preliminary CDC Studly)

‘ .\Jb 13 O crashes per 100,000 trips (City of Fort Lauderdale)

= Scooter Only Scooter on Auto Scooter on Pedestrian

Total Crashes Crash Severity

30

Non-T T t
25 25 Level 1 Trauma, 10 Transport Refused, 16 on raurE ranspor
20

15

10 M
10
° 1
° \ | ! i
0 Note: Crash data collected by FLFD and only reflects EMS calls
December January February March April
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Ridership, Crashes, and Surveys [»

Rider Survey

 Required by ordinance
* Nearly 800 responses

e Hot takes:

* 60% of trips replaced a personal vehicle or
TNC

« Majority of trips are pleasure (60%)
* 35% of riders between 25 and 34
» /6% of riders are White, Non-Hispanic

* Full report to follow in June

<&
BIRD
2:2871 o LTE ==
. < urbnplanr
Hey Fort Lauderdale riders,
shawn aric williams A%‘“

Please click the link below to X ;
Fort Lauderdale News. Be in the
take this short survey before know as we grow.

Fort Lauderdale Dockless Mobility
May Zoth and te|| us and Six-month Rider Survey https://
www.surveymonkey.com/r/
whLike b Share o URBNPLANRFTL6

www.facebook.com/urbnplanr
Fort Lauderdale, Florida
—r
CityofFortLauderdale @ @FTLCityNews - May 16
Attention J_, riders! We're working with our 4 permitted operators to improve
nt to hear from you!

v

the program & wi

Downtown FTL

@ddaftl

Home

SURVEYMONKEY.COM
Fort Lauderdale Dockless
Take this survey powered by sur




Looking Toward 2020 C,
Florida Statutes

e Current State Law

* Prohibited from riding on streets and
bike lanes

* "Default ban," can only be allowea
on sidewalks by local ordinance

« HB453: Micromobility Devices
* Scooters include 20 MPH cap per ES.
« All rights and duties of a bicyclist

 Maintains all local control including
sidewalk riding

« No driver license required
» Did not include age 18+ restriction

THE

FLORIDA
SENATE

Home > Session » 2019 > House Bill 453

< Previous House Bill

CS/CS/HB 453: Micromobility Devices

Home Senators Committees Session Laws Media

GENERAL BILL by State Affairs Committee ; Local, Federal and Veterans Affairs Subcommittee ; Toledo

Micromobility Devices; Authorizes county or municipality to regulate operation of micromebility devices; authorizes county or View Bill Summary

municipality to require licensure; requires proof of certain insurance coverage; provides that regulation of micromobility
devices is controlled by state & federal law; provides that operator has all rights & duties applicable to rider of bicycle;

exempts micromobility device from certain requirements; provides that person is not required to have valid driver license to

operate micromobility device; authorizes parking on sidewalk; requires securing of shared micromobility devices under certz
circumstances; exempts micromobility devices from certain emblem requirements.

Effective Date: upon becoming a lav
Last Action: 5/1/2019 House - Ordered enrolled -HJ 1129

Bill Text: POF

w Related Bills (1) Bill Text (5) Amendments (3) Analyses (3) Vote His

Bill History
DATE CHAMBER ACTION

1/22/2019 House « Filed

1/30/2019 House = Referred to Transportation and Infrastructure Subcommittee; Local, |
State Affairs Committee -HJ 57

3/4/2019 House = On Committee agenda-- Transportation and Infrastructure Subcommit

3/5/2019 House » Introduced -HJ 57

3/6/2019 House = Favorable by Transportation and Infrastructure Subcommittee; YEAS
= Now in Local, Federal and Veterans Affairs Subcommittee -HJ 351

3/22/2019 House = On Committee agenda-- Local, Federal and Veterans Affairs Subcomn

About = Offices Reference Tracker

Next House Bill >

Track This Bill

Glossary of Legislative Terms |

~ ™

NO SCOOTER
RIDING ON
SIDEWALK

RIDE WITH TRAFFIC

City of Fort Lauderdale Code of Ordinances Sec. 27-265

SAFER STREETS FOR
FORT LAUDERDALE



Looking Toward 2020 C,

Permit Changes

» Control over Sidewalk Riding
* Service Area Targets

* Social Equity Program

* Notice to Relocate timelines

* Geofencing
e Shall/not be parked
* Shall/not be balanced/rebalanced
* Specialized speed limits
 Other uses as determined by the City




Looking Toward 2020 C,

Fee Structure

 Cost Recovery Model Fee
Structure

» Oakland Model: High
Utilization Fee

* $0.10 fee to park in high-use
areas to be used for
improvements in those areas

2019-20 Dockless Mobility Cost Recovery Fee Worksheet

City Expenditure Description

Program Administration
Covers primary planning and administrative staff support related to
administration of the Dockless Mobility Permit Program. Tasks include
compliance, education, outreach, and program evaluation.

Enforcement
Covers the cost of enforcement of parking regulations including staffing,

storage, and equipment costs.

Data Analysis
Analysis of data provided as required by the permit to cover software,
technology, and staff costs.

Improvement Program
Funds targeted to improve the experience and safety for users, including
parking corrals, repair of potholes and sidewalks, and wayfinding. The
primary use of these funds will be determined through a public
involvement process.

Public Education and Outreach Program
Materials intended to design, purchase, and install educational and
outreach materials addressing topics such as safety, parking, where to ride,
how to ride, etc.




Dockless Mobility Experience

Contact Information
Robert C. Modys, Mobility Planner |l

City of Fort Lauderdale, Florida
rmodys@fortlauderdale.gov | 954-828-4911

VISION
@ ZERO

FORT LAUDERDALE
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