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At its core, the Broward Metropolitan Planning Organizations’ (MPO) Complete Streets
Initiative aims to provide safe, comfortable, and convenient choices for travel by all users.
The Broward MPO has identified safety as one of the agency’s highest priorities. Complete
Streets not only provide safer and seamless travel options, they also help to protect the
environment, create healthy neighborhoods, and stimulate economic growth all while
improving mobility to meet the needs of the people in our communities.

With a commitment of over $300 million dollars, the Broward MPO is creating projects that
incorporate Complete Streets principles and connect communities throughout Broward.
None of this would have been possible without the close working partnership developed
with our 31 member municipadlities, Broward County Government, the School Board of
Broward County and the Florida Department of Transportation.

To continue creating a safe and balanced transportation system, encouraging healthier
communifies, and increasing the economic vitality of the region, the Broward MPO

has developed the Broward Complete Streets Master Plan. The goal of the Complete
Streets Master Plan is to guide the MPQO's investment in Complete Streets by developing

a prioritized list of projects. The Plan is based on data-driven technical analysis, applied
criteria, and local partner government input. Most importantly, it incorporates community
feedback gathered through a very successful public outreach campaign.

Highlighted by the demand and equity analysis conducted, this Plan focuses on prioritizing
areas with a greater number of desired destinations, such as centers for education,
employment and healthcare. Access to transit and strategies to complete first- and last-
mile connections are key elements to creating a comprehensive Plan to connect the
people of Broward to the places they work, shop, learn and fravel. Further, our focus was
placed on communities with a greater need for multimodal facilities. This ensures the
mobility needs of historically disenfranchised and underrepresented communities are
clearly included in the fabric of the Plan.

The Complete Streets Master Plan reflects the desires and needs of Broward’s diverse
communities. The MPQ's public outreach effort for this Plan included direct contact with
over 1300 residents of our region and involved robust conversations with communities
and their leaders. Connectivity, comfort level and access to areas of interest were
recurring themes gathered through public outreach, and based on these factors, areas
of concentrated activity (bundle areas) were formed to guide implementation of

this Plan. This outreach campaign also shaped the determination of project

priority, location and type of facility.

We recognize that fransportation affects everyone. It is a key
component of our lives and plays a crucial role in creating
safer, healthy and connected communities. The Broward
MPQO continues to work hard to ensure that we help to

make Broward a great place to live work and play.

Sincerely,



Background

Brief History of Complete Streefs Program

2009

2010

2011

2012

The Broward Metropolitan Planning Organization (MPO) board adopted
the 2035 “Transformation” Long Range Transportation Plan (LRTP). This
Plan allocated 70% of the projected funding to fransportation modes
(transit and bicycle/pedestrian) other than the automobile.

Broward MPO, together with the Florida Department of Transportation
(FDOT) developed the Broward MPO Mobility Program. The goal of this
program was to move active transportation projects from planning to
design and ultimate to construction.

Broward Regional Health Planning Council (BRHPC) secures Centers
for Disease Control (CDC) Community Transformation Grant (CTG) to
create healthy and safe places in Broward by promoting an active
lifestyle.

Broward Regional Health Planning Council (BRHPC), Smart Growth
Partnerships, and the Health Foundation of South Florida establishes

a partnership with the Broward MPO to develop the Eroward
Complete Streets Guidelines as part of the CDC CTG Transforming our
Community’s Health (TOUCH) Grant.

Broward MPO Board endorses the Broward Complete Streets Guidelines.

Broward MPO formally establishes the Complete Streets Advisory
Committee (CSAC) to guide the Broward MPQO’s Complete Streets
Initiative. The Initiative's main intent is to provide the necessary tools and
resources for local governments seeking to implement Complete Streets
in their respective communities.

The Broward MPO successfully programs approximately $15 million in
bicycle/pedestrian improvements in its Transportation Improvement
Program (TIP). This initial investment includes multiple projects located in
various municipalities throughout the Broward Region.

Broward MPO develops a Model Complete Streetls Policy and Plan
Framework to assist member governments with their Complete Streets
efforts.

CSAC selects two Complefe Streefs Demonstration projects — Hollywood
Boulevard (Urban Context) in the City of Hollywood and Sunset Strip
(Suburban Context) in the City of Sunrise.
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Background

Brief History of Complete Streets Program (cont.)

2013

(cont.)

2014

2015

2016

The Broward MPO completes its Multimodal Level of Service fool

to measure the benefits of a more flexible tool than the traditional
roadway-based level of service tool. The two demonstration projects
are analyzed and evaluated utilizing the Multimodal Level of Service
(MMLQOS) tool.

City of Deerfield Beach becomes the first City in the State of Florida to
adopt Complete Streets Guidelines based on the Broward Complete
Streets Guidelines developed by the Broward MPO.

Broward MPQO hosts the first Safe Sfreets Summif (S5S) in the City of
Hollywood to provide training and education to local government staff
and elected officials interested in adopting Complete Streets.

The City of Sunrise, in conjunction with the Broward MPQO, hosts the
inaugural Let’s Go Biking! Event.

The Broward MPO successfully programs over $100 million in bicycle/
pedestrian projects in the region for the next five years.

City of North Lauderdale, City of Coconut Creek, and City of Lauderhill
become the first communities in Broward to participate in Walking
Audits to help their communities understand the walking and bicycling
needs in their area.

The Broward MPO hosts a groundbreaking ceremony fo kick off the
construction of the initial investment of $15 million in pedestrian and
bicycle improvements.

The Broward MPO publishes the Complete Streets Evaluation Toolkit
to evaluate Complete Streets projects utilizing metrics related to
tfransportation, safety, health, and economic development.

Broward MPO is awarded a Transportation Investment Generating
Economic Recovery (TIGER) to fund an additional $19 million of
Complete Streets projects in Broward.

The City of Dania Beach hosts the Broward MPQO's inaugural Let’s Go
Walking! Event.



Background

Brief History of Complete Streets Program (cont.)

2017

2018

2019

The Broward MPO breaks ground on two Complete Streefts
demonstration projects in the City of Hollywood and City of Sunrise.

Broward MPO breaks the $200-million-dollar mark for funded bicycle/
pedestrian projects in the 2019 Tentative Work Program.

Broward MPO initiates the development of the Complete Streets Master
Plan (CSMP). This effort will guide future investments by creating a
prioritized list of projects based on technical, data-driven analysis and
community and local partner input.

Broward MPQO establishes a Project Advisory Committee (PAC) to guide
the development of the CSMP.

The Broward MPO develops and publishes the Broward Bike Suitability
Map.

The Broward MPO partners with the Palm Beach Transportation
Planning Agency (TPA) and the Miami-Dade Transportation Planning
Organization (TPO) to host the 4th Annual §SS in the City of Sunrise.

A Ribbon Cutting Ceremony is held for the Sunset Strip Demonstration
project in the City of Sunrise.

Broward MPO staff holds meetfings with local member governments
fo review list of recommendations and provide opportunities for input
ensuring the local perspective is included in the CSMP.

Broward MPO provides American with Disabilitfies Act (ADA) Transition
Plan training and Technical Assistance to municipalifies.

Broward MPO Board adopts the CSMP.

g —
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Acronyms

Florida Department of

3R Resurfacing Program FDOT Transportation

Engineering, Education,
5-E Enforcement Encouragement, FEC Florida East Coast
And Evaluation

ACS  American Community Survey FHWA Federal Highway Administration

BCT Broward County Transit GIS Geographic Information Systems

BCTED Broward _Coun_ty_ T_rafflc HBRRP nghwz?\y B_rldgeRepIacement and
Engineering Division Rehabilitation

BEDI Brownfields Eco_n_or_nlc HSIP Highway Safety Improvement
Development Initiative Program

BMSD Broward Municipal Services Distric HUD  Housing and Urban Development

Bicycle and Pedestrian Safety

BPSAP Action Plan

LAP Local Agency Program
Better Utilizing Investments to

BUILD Leverage Development

LE Lane Elimination
Community Development Block

CBDG Grant

LEP Limited English Proficiency

CIP Capital Improvement Plan LFA Local Funding Agreement

Complete Streets Advisgr

CSAC Committee

LRTP Long Range Transportation Plan

Complete Streets and Other

CSLIP Localized Initiatives Program

MPO  Metropolitan Planning Organizatic

EPA  Environmental Protection Agency MTP  Metropolitan Transportation Plan

Florida Department of Egeomic National Center for Transit
) NCTR
Opportunity Research

FDEO
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NHS  National Highway System
PAC Project Advisory Committee
PIP Public Involvement Plan

ROW  Rightof-Way

Southeast Florida Regional

SERPV Planning Model

SRB Safe Routes Broward

SRTS Safe Routes to School

STBG
Program

SUN SharedUse Nonmotorized

TAP

e ———-

Surface Transportation Block Grat

TDP

TIGER

TIP

TOD

TPA

TPO

TSP

VHT

Transportation Alternative Prograr VMT

—_— e MPSF

Metropolitan Planning Organization

Transit Development Plan

Transportation Investment
Generating Economic Recovery

Transportatbn Improvement
Program

Transit Oriented Development

Transportation Planning Agency

Transportation Planning
Organization

Transit Signal Priority

USDOT U.S. Department of Transportatior

Vehicle Hours Traveled

Vehicle Miles Traveled

Vii
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Chapter 1. Introduction

Complete Streets policies in Broward County were first established in 2014 when they were
adopted by the Broward County Bodrof County Commissioners into the Broward County
Comprehensive PlanThe 2035 Broward Transformation Long Range Transportation Plan (LRTP)
concentrated on funding premium transit, Broward County Transit (BCT), community buses,
mobility hubs, TrRail, pedstrian walkways, bicycle infrastructure and greenwagpproximately
79% of the available funds were allocated to alternative transportation modes. This was the
foundation of theBrowardMPO Complete Streets Initiativ€he Complete Streets Initiatifecuses

on understanding themportance of creating a transportation system that addresses the needs of
all users of the road, including theeeds of people who walk, bike, andtilizetransit The program

is intended to provide the necessary tools to our Elcgovernments in implementing Complete
Streets intheir respective communitiedt also serves as a platform to move active transportation

projectsforward

The Broward MPO Complete Streets Master Plan is intended to guide future investment in
Complete Sreets improvements by developing a prioritized list of projects based on technical,
data-driven analysis, including access to transRrojects identified will be based on Complete

Streets principles that createafe streets at a human scale.

T, T—

Photo Credt: KimleyHorn, Minneapolis (Intersection Green Bike Lane Extension Markings)
1
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mmunitiese Sel

The Master Plaprocesspr ovi ded ampl e opportunities for tra
the duration of its developmensuch as the Project Advisory Committee (PACJhe PACwas
formed as a working group of the Complete Streets Advisory Committee (CSAC) to gain input from

the Broward MPO and its partners.

There was a muldisciplinary crosssection of the CSAC on the PAC working group involved in
the Master Plardevelopment. Four meetings were held throughout the span of the Master Plan to
provide updates to thePAC. In addition to the PAC meetings, brief presentations were prepared
for the CSAC meetings to keep CSAC members apprised the processand solicit inputand

feedback along the way.

/ N 7
Project Overview | | Background Data
AN
\ Transportation
I\/Ieetlng #2 Outreach Network Analysis
\
: e Lane I ( .
- Prioritization o Project
Meetlng #3 Criteria El|mlqat|qn ‘ Development
) Goordination |
. Project Development/ Project
I\/Ieetlﬂg #4 Outreach Results Ré-commendgtions Pr’/i;)riﬂ‘zatliOﬂ
nalysis

The Complete Streets Master Plan leveragand expand the momentum developed by the MPO
through public engagement, technical data analysiand identifying and prioritizing an
interconnected system of projects that will benplemented through the Commitmen2045

Metropolitan Transportation Plan (MTP).
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Chapter 2. Master Plan Framework

The Master Plan framework included a best practices literature review to identify master plan
elements to incorporate into the project development. Iddition, a map series was prepared

using available geographic information systems (GIS) data.

National Center for Transit Research (NCTR) Capturing the Benefits of
Complete Streets, 2015

The National Center fofranst Research (NCTR) ppared research
on capturing the benefits of Complete Streets. It providesdiepth
research on the linkage betwee@omplete Street projects and job NCTR
creation, increasing private investment and property values, al

Capturing the Benefits of Complete Streets

overall enhanced economic activity. If@lhate modes increase the

nnnnnnnnnnn

sense of safety along a corridor, more users might use the corrid e

more often and provide a boost to the surrounding business.

Both quantitative and qualitive methods were used in evaluating f
Complete Streets case study site These sites were selected based on New York City
Department of Transportation published reports, local planning staff, and other professionals input

and knowledge.
Quantitative Measures

Employmen# employment information can be used to assess economiitality
Land Value? county property appraiser databases are easy to access and provide data

on market values, sale prices, and property taxes paid for the current yearfandeveral

previous years
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Qualitative Measures

Local reports or articles abduthe projects and discussions with individuals representing

the local government, local chambers of commerce and adjacent businesses

There is a strong association between Complete Streets projects and increased economic activity.
Implementing recommendaths from the Broward MPO Complete Streets Master Plan dzave

economic benefits.

Florida Department of Transportation (FDOT) Complete Streets

Implementation Plan, 2015

The Florida Department of Transprtation (FDOdgveloped a

COMPLETE STREETS L

Complete Streets Implemeation Plan in partnership with the nation IMPLEMENTI})Tngn

M2D2: Muitimodal Development and Dellvery

not-for-profit organization Smart Growth America. The Plan |
!

intended to guide the Depart
Complete Streets framework into its practices to ensure that all fut

transportationprojects and programs address all network use

sensitive approach to decisioma ki ng i nto FD O T | B | @ememerms s duri
visioning, planning, programming, project development, design, operat, and maintenance that

considers and balances the needs of al | user s

Implementation of the Plan is achieved through a comprehensive framework that addresses
decisiorntmaking processes, past department standards amblicies, performance measurement,

education and training, and internal and external communication.

Goals
Safety for all Transportation System Users Public Health
Access to Destinations Social Equity
Economic Competitiveness Quality of Life

Environmerdl Sustainability
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The Broward Complete Streets Guidelinegre based on Complete
Streets principles that aim to provide engineers and planners with the
tools necessary to design streets for people for all agesdaphysical
abilities and accommodate all travel modes. This document assists local

governments in design guidance on new streets and modifying existing

streets. It starts with the premise that any changes or improvements to

10OCH —MPO gl UHP BREIPC :

... Streets should add value to thadjacent land and neighborhoodsThe
design ofpedestrian facilitiethat provide a seamless path of travel throughout the commuiaityd
is accessible to allusers should consider five important elements: sidewalks, curb ramps,
crosswalks, signals, and bustops. Bikeway types and design provides a system of facilities that

offer enhancement, guidance, and/or priority to bicyclists over other roadways in the network.

Commitment 2040, Long Range Transportation Plan, 2014

The Commitment 2040Long Range Trasportation Plan

provides a vision for the future transportation netwo
through the year 2040. It buildsupon previous
transportation plans and public input to address th

needed transportation improvements and investments { .

reach its three goals: CreateJobs, Strengthen |~

Affordable Projects
Regionally Sig 9 - 2040

Communities, and Move PeopleThe affordable transitf T ™2540

projects arelisted inTable 1. Projectrecommendationsare fdéused orﬁi‘mup‘grading corridors to
support enhanced bus servicdy increasing the nurber of buses, including shelters, and bike
and pedestrian amenitiesThe affordat# roadway projects are shown imable 2 which identifies
roadwaysto be reconstruced to include multimodal alternativeMultimodalprojects such as the
bicycle, pedestrian, transit and local roadway improvements will undertake additional coordination

with both the public and planning partners.

—@#£—SS—
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Table 1. Commitment 2040 2 Affordable Transit Projects

Time

Road Name Location Period
Sawgrass Mills Mall and

SR 842/Broward Boulevard SR 817/University Drive 2019-2020
SR 5/US 1 Aventura Mall and Downtown Terminal 2019-2020
SR 816/ )
Oakland Park Boulevard Sawgrass Mills Mall and SR A1A 2019-2025
SR 820/Hollywood/ US 27 and SR A1A 2019-2025
Pines Boulevard
SR 834/Sample Road SR 869/Sawgrass Expressway and SR 2019-2025

AlA

. , , Golden Glades and
SR 817/University Drive north of SR 834/Sample Road 2026-2030

SR 838/Sunrise Boulevard  Sawgrass Mills Mall and SR A1A 2026-2030

SR 7/US 441 Golden Glades and Sample Road 2031-2040

Table 2. Commitment 2040 2 Affordable Roadway Projects

_ Time
Road Name Location _
Period

SR 816/0Oakland Park Boulevard and
NW 21 Avenue SR 870/Commercial Boulevard 2019-2020

SR 834/Sample Road and Copans

NE 3 Avenue Road

2021-2025

Prospect Road and

NE 6 Avenue SR 870/Commercial Boulevard

2021-2025

—@{—SS—




B T
MASTER PLAN

Better Streets » Batter Communities- Better Broward|

Broward I II %
S Metropolitan Planning Organization

_ Time
Road Name Location _
Period

SR 858/Hallandale Beach Boulevard an
SR ALA SR 820/Hollywood/Pines Boulevard 2026-2030

Sawgrass Expressway and

Wiles Road Coral Ridge Drive

2026-2030

Broward MPO Bicycle and Pedestrian Safety Action Plan (BPSAP), 2018

The Broward MPO®s Bicycle and
Plan (BPSAP) is a plan to improve safety for all roadway
users in the Broward region by shifting tHeansportation

MPO BICYCLE " focus from moving cars to moving peopl&he Action Plan

g‘:gg%s};%ﬁgN analyzed historical bicycle and pedestrian crash data and

PLAN y
MARCH 2018 e MPS

identified crash patterns in order to develop

Metropastan Planning Crganization

SAFETY ACTION PLAN

recommendations and countermeasures to improve

Browar d®s uns afsrianbenvoopmmehte and pede

The hot spots identifiedare classified into f|ve

different typologiesurban intersection, suburban Identify areas throughout the County

where bicyclists and pedestrians are the
priority movement

Set the Stage

intersection, urban corridor, suburban cator, and

Implement “quick build” temporary

beach access corridor. The location of the ho projects that showcase innovative bicycle

and pedestrian infrastructure

Create Safe Streets

spots was used as a prioritizatin criterion in the

Align design standards with the bicycle and
pedestrian safety goals for the region

Master Plan The Action Plan identifies key actiol

Prevent Aggressive
Behavior Institute a district-wide bicycle and

items, partner organizations, and time frames | pedestrian safety school education

program

guide the work of the MPO and its partners ii

Create an educational program with law
enforcement that focuses on bicycle and
pedestrian laws

All Hands on Deck

improving walking and bicycle safety.
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Safe Routes Broward Application

The Safe RoutesBroward (SRB)Application gathers data from communi

t
members on needed infrastructure safety concerns that would improve tM

commute as a pedestrian, bicyclist, transit ridesr motorist. SRB is a non

emergency reporting systenand makes reporting anssue easy through the WY, -

mobile app. Sg[ RUUI/[S
rowaqr:
Stakeholders from the & (engineering, education

53%of the enforcement, encouragement, and evaluation) domains receive
community

members inputs

are related to reports they or other members of the camunity have submitted. Data

requests and respond accordinglyResidents can track the status of

S|dewalks gathered from SRB assisted with evaluating existing conditions for the

Compl ete Streets Master Plan from a

1.4%

S/

m Crosswalks

= Other

= Public Transit

= Road Hazards

= Sidewalks

= Signaling

= Trash/Litter

Figure 1. SRB Application Data
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The top three categorief concerns raised by community memberswere Sidewalks,Road
Hazards, and Trash/Litter as shown igure 1. Example reports from the community include
“no sidewalk, the pole takes nearly half of already narrow sidewalk, osemgbushes take up lots
of space and reduces sidewalk space, & etcRecognizing community members concerns will

provide input to better design and recommendations for the Master Plan.

Safe Routes Broward Weblinkittp://touchbroward.org/hcz/srb/

GIS Data Map Series

The GIS data map series was developed utilizing information gathered from the literature review,
stakeholder involvement, socioeconomic statistics, and past projects. The maps illustrate key

mobility conditions within Broward County.
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Bicycling and walking can increase physical activity and transform individual health, community
health and environmental conditionsThe existing facilities in Browar@ounty represent an
incomplete networlkare mt comfortable for all usersThe development of the Master Plan aims to

increase opportunities for active transportation and a more complete network for all users.

Existing Facilities
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The BCTbus network provides sefee to 410 squaremileswith 35fixed routes. It is the second
largest transit system in Floridalsers must be able to access transit stops on foot and/or by bike.
Improving pedestrian and bicycle safety are important to transit access by providing cdromesc

to transit stops.

Broward County }‘

H =
Transit Bus ]
Network HLLSBORD BLYD s
= =g
_— = QiSW 10ST i
/\ Existing Bus Routes i =l L
. Al i~ & 2l = Jaugl
Existing Bus Stops « A\ WILES RD 3 2z i
B o ——— 7 & < »I
% i i I % % = gl 5 Z
5 8 SAMPLE RD AELE L erd 0
T e 49 3
* Q; H
5 % ROYAL PALM{BLVD | l g COPANS RD .,'i e
N [
r ¢ e
{ ; 3 L i i NelOSTS ;
“‘?""'\z ATLANTIC BVD 117 N\l ! H /
? 5 OUTHGATE BLVD s W =4 e
7 ~ i
& o) / : |
e = | i }
RN B 9 MCNAB RD =i <
& ) ;
& F CYPRESS CREEKRDY <
1 s I O R s |
=2 /
= S o Tyl MeRCIAL BYD_ !
I Lo coM 5 H
@ Z Q .;-3. ) - =7 5
e R > < SR
- g— L]
e o e s DR | o
e f N TR oakiaND PARK BlY L
=LA~ 5 i ]
SUNSET SgTRng“ o~ N L Fal = | ;
H K . I3 3
2 1 BT~ Ry
A i
(2 ! 111§ > x
5 i i UNRISE BLVD, B e
& CLEARY BLVD. % Al — 0 P é!‘“""“‘“ﬁ ‘; =
I gl | Bhen WRSSESRER T b o
1 3 4 L = 8
VVARD BLV.D Ll . 3 1
!\ e BQG i 1] K };‘... o %
:‘i— q }i< =
j l\ DAVIE BLYD AT / =
e —g I
{ P

} fa} !
’ GRIFFIN ROAD «y {
| r
Zi '
o] ot} i -
g
=3 STIRLING RD ;
im =2 S |
s y A I3k
'SHERIDAN ST 4
el o TAR] ST R J <
0 2 ; JOHNSON ST ]
Q - 1 )
2 (= OLLYWOODBWDI p.t &
= PINES BLYD £ha 65: 5 G- 8;
S " =g z £l e i
) e = 4
3 PEMBROKE RD © = =T N
| e HALLANDALEBCH BIVD ¥
| q MIRAMAR PKWY| B T 3
1 - a g - 4 { NOT TO SCALE
=== L= j i
Y, [
g L i
P s )
o I
L
/ Source: Broward County

August 2017
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11

—@{—SS—




COMPLETE STREETS
MASTER PLAN

Better Streets » Batter Communities- Better Broward|

The Broward

pedestrian and bicycle network.

Broward MPO
Mobility Projects

N Phase 1
N Phase 2
N Phase 3
N Phase 4

us 27

MPO®s

Mo b i

ity

e sMPSF

program

Metropolitan Planning Organization

serves as t
Initiative and focuses on implementing projects and improvemetist provide additional
transportation

options other than the
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The Transportation Alternative Progrg TAP) was merged to the Complete Streets and Other
Localized Initiatives Program (CSLIP). CSLIP can potentially fund mobility projects sumit ast
limited to, complete streets projects, traffic calming and intersection improvements, ADA
upgrades, mdility hubs, bus shelters, bike racks, and technology advancements such as transit
signal priority (TSP) and traffic control devices.
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The Broward MPO was awarded a Transportation Investment GemggaEconomic Recovery
(TIGER) Granin 2016 from the U.S. Department of Transportation (USDOT) for its Regional
Compl ete Streets Initiative. The grant wil!/ he

bike improvements in the cities of Fort Léerdale, Lauderdale Lakes, Oakland Park, and Pompano
Beach.
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Figure 6. TIGER Projects
14

—@{—SS—




koG

COMPLETE STREET

MASTER PLAN

Better Streets « Batter Communitiess Better Browas

—_— o wMP&

Metropolitan Planning Organization

aZm

Chapter 3. Master Plan Engagement

Extensive community engagement strategies were implemented with the intent of gaining
community input to inform the devgbment of the Master Plan. The engagement process utilized

best practices in transportation planning and public health to show an intentional approach to a
conveniently sampled group of 48 community partners and 1,338 residents from the community

at-largeand 29 municipalities.

A Public Involvement Plan (PIP) was developed early in the process before the community
engagement phase began. The PIP laid out the different components of what the proeessdd
entail. A large portion of the PIP focuses on the tiplé strategies that would be used to gain
community input. These strategies were selected based on the demographics analysikin
Broward County. An analysis was done omnderrepresented or hard toeach areasin Broward
County. The Transportation Owach Planner, which is a tool that is widely used by planning
organizations within the South Florida area, was used to select the specific outreach strategies.
The MiamiDade Tansportation Planning Organization (TPO) created Transportation Outreach
Planne to help assess the unique characteristics of different communities, such as culture,
economics, and geography, to implement better public involvement techniques. In 2010, the
Broward MPO and Palm Beach Transportation Planning Agency (TPA) adopted thotbe used

as a guide for public involvement in bottounties

Additionally, the PIP set the framework for the brandinmgessaging, and type of input needed.
The branding was created to be consistent wigxistingBroward MPO and Complete Streets
brandirg. The branding was utilized in all materials for outreach, including the community survey,
social media posts, email blast, and educational materials. Messaging was a critical piece in
reaching as many residents and partners in Browadunty. The PIP airad for messaging to be
relatable, but also educational he focus of the educational messagingvas to provide context

about how a community®s streets could be diffe

improvements.
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In October 2017, the public iput phase began. SpeakUp Broward was the backbone platform
used to promote and engage residents to participate in the community sun&peakUp Broward
social media accounts were used to distribute information about the Master Plan and engaged
residents intaking part in the surveyExtensive outreach was done with community and
transportation partners utilizing their tools and connections to neighborhoods to get the word out

about the Complete Streets Master Plan and communrsiyrvey.

Two focus groups wereeonducted? one in each of the identified target audiences of Dania Beach
and Lauderdale Lakes. The focus group process was developed based on standard practices.
The criteria and questions for each group were established before each meeting was conducted
by a trained facilitator. Locatiegpecific meetings were held near residents living in the harder to
reach communities. In addition, oren-one interactions were conducted with 100 individuals, 64

of which took the survey.

Quotes from Participants

Broward Complete Streets Master Plan PIF 2017
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The 5E Model

The 5E modelstands for Education, Engineering, Enforcement, Encouragement, and Evaluation.

The 5E model is a commonly used method to comprehensively address transportation issues at

the community level to inform infrastructure and rimfrastructure projectsT h e  &Eh®@gerlap

with one another to provide specific details about the types of projects, efforts, and tactics that are

most important or needed in the community to achieve higher levels of walking, biking, or
accessing transit.Input gathered from the diffent strategies for engaging the community were
analyzed with respective quantttee and qualitative techniques. It wagparated out into themes

by t he 5E®s for ease of i nforming t he Mast e

improvements.

Education

Increasing awareness about issues related to transportation safety and improving accass to
healthy food, recreational opportunities, healthcare, open spaces, libraries, employment, and
economic opportunities.

Engineering

How the physical environment can be designed to create a safer and more
convenient connection between the community and local rescurces and services.

How to implement policies and practices to address unsafe environments due to driver,
pedestrian, and cyclist behaviors and crime.

Encouragement

Promoting safe ways to get around and use of daily community resources and sarvices,
while promoting shifts in the organizational culture towards a more sustainable
transportation system supporting active tfransportation and Complete Streets principles.

Evaluation

Ways we assure ourselves that the overall goal of what we are trying to achieve is being met.
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Both HighTouch and HighTech strategies were conducted to gain a diverse sampling of input.
High-touch strategies are those that involve fate-face outreach and work directly with the
community. They are utilized to ease specific target groups or more vulnerable populations are
incorporated into the public process. Higtech strategies are strategies that involve technology
and digital resources for outreach and indirectly gain input from the community. They are

emphaszed in mass communications and utilized to reach a wider audience.

Focus Groups Community Survey
One-on-One Interactions Digital Input Mapping

Partner Survey
While the intended audience of the community survey included all of Broward County, one of the
main goals of the public involvement process was to gain input from communities that haeea b
underrepresented and hard to reach in past Broward MPO planning effofteese communities
have been underrepresented in the past partly because traditional public involvement has not been
geared toward connecting with hard to reach communities andaalsecause of a lack of trust
between government agencies and underrepresented populations. Specific census tract data can
be used as an indicator of traditionally hard to reach communities. Three target areas were
identified using data related to minorpgpulations, lower than average income levels, higher need

for more efficient transportation options, above County rates for diabetes and limited access to

healthy foods Figure 7 displays the three target areas Northern Broward County, Southern
Broward Countyand Specific Zip Codes (33441, 33060, 33068, 33319, 33309, 33313, 33311,
33312, and 33023).
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Figure 7. Target Area Locations
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