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Creating multi-modal streets means:

1. Change Decision-Making

2. Address Design 

3. Offer Training to all

4. Measure Success in New Ways

4 Steps from policy to practice



a.  Understand the process

b.  Ending any tilt

c.  Changing the systems

Changing decision-making



Assessments in Every State



Walk/Bike Road Safety Assessments

• FHWA, FTA, and NHTSA 

led in convening, 

facilitating, and 

participating in the 

assessments; 

• FMCSA and FRA led 

assessments along truck 

and train routes



Walk/Bike Road Safety Assessments

• Safety examinations of 

transportation facilities 

• Involve multidisciplinary 

team of professionals 

and partners

• Observe safety issues 

and identify potential 

physical and operational 

improvements



www.transportation.gov/ped-bike-safety/pedestrian-and-bicyclist-safety-assessment-report

Assessments Report



Physical:

 roadway design

 pedestrian safety and 
accessibility 

 bike safety 

 transit access

Policy & coordination: 

 planning and project 
development

 public engagement

 changing community 
context

 intergovernmental 
coordination

 funding

 data

 enforcement & education 

Report: Common Barriers



Rutland, Vermont



Colorado: assessment on city line found 
gaps in network, enforcement

Ohio: urbanization left roads ill-fitted for 
new types of users

Tennessee: site selection process identified 
for low-income and high-crash corridor

Report: Stories



Assessments follow-up activities





Take a flexible approach 
to use of guidance 
documents

Address Design

14



Flexibility in Design Policy Statement 
(2010)

Bicycle & Pedestrian Friendly Design 
Guidelines

Controlling Criteria Change

USDOT Addressing Design Issues



Policy Statement on Bike-Ped Accommodation

The DOT policy is to incorporate safe and convenient 
walking and bicycling facilities into transportation projects. 
Every transportation agency, including DOT, has the 
responsibility to improve conditions and opportunities 
for walking and bicycling and to integrate walking and 
bicycling into their transportation systems. Because of the 
numerous individual and community benefits that walking 
and bicycling provide — including health, safety, 
environmental, transportation, and quality of life —
transportation agencies are encouraged to go beyond 
minimum standards to provide safe and convenient 
facilities for these modes.





FHWA Design 
Products

 Separated bike lane guide

 Design guide synthesis & 
gap identification

 Connected networks case 
studies



• Workbook for Building On-Road Bicycle 
Networks through Resurfacing Projects

• Achieving Multimodal Networks: Applying 
Design Flexibility and Reducing Conflicts

• Small Town and Rural Street Design (STAR) 
Guide

FHWA Resources Under Development



Offer Training 



The Mayors’ 
Challenge

March 2015-
Sept 2016



• Making a public statement

• Forming a local action team

• Taking action on Challenge 
Activities

Mayor or top local 
elected official
shows commitment by:

USDOT:  Des 
Moines, IA



Challenge Areas:

1. Complete Streets

2. Fix Barriers

3. Gather Data

4. Design Right

5. Create Networks

6. Improve Laws

7. Educate and Enforce



Challenge Activity 1: 
Complete Streets

Incorporates safe and convenient 
walking and bicycling facilities

Improves conditions and opportunities 
for walking, and bicycling

Integrates walking and bicycling into 
transportation systems

Provides safe and convenient facilities 
for these modes

•Planning Complete Streets for an 
Aging America

•The Best Complete Street Policies 
of 2014



Challenge Activity 2: 
Fix Barriers

Identify and address barriers to make 
streets safe and convenient for people of 

all ages and abilities, including those 
using mobility devices

•Resident’s Guide for Creating 
Safer Communities for Walking 

and Biking
•Pedestrian Road Safety Audit 
Guidelines and Prompt Lists

•Guidelines for Pedestrian Facilities 
in the Public Right-of-Way, Access 

Board

www.nextstopstl.org



Challenge Activity 3: 
Gather Data

Gather and track biking and walking 
data

•FHWA Traffic Monitoring Guide, 
2013

•NCHRP Report 797: Guidebook on 
Pedestrian and Bicycle Volume 

Data Collection

•Bicycle-Pedestrian Count 
Technology Pilot Program



Challenge Activity 4: 
Design Right

Use designs appropriate to the 
context of the street and its uses

• PEDSAFE and BIKESAFE

• NEW: Separated Bike Lane 
Planning and Design Guide

• NCHRP  Report 803—Pedestrian 
& Bicycle Transportation Along 
Existing Roads—ActiveTrans
Priority Tool Guidebook

• Design Resource Index



Challenge Activity 5: 
Complete Networks

Take advantage of opportunities to 
create and complete pedestrian and 

bicycle networks through maintenance

• A Guide for Maintaining 
Pedestrian Facilities for 
Enhanced Safety

• FHWA Connected Networks 
Case Studies

• [In development] Workbook for 
Building On-Road Bike 
Networks through Routine 
Resurfacing Programs 



Challenge Activity 6: 
Improve Laws

Improve walking and biking safety 
laws and regulations

• Literature Review on Vehicle 
Travel Speeds and Pedestrian 
Injuries

• High-Visibility Enforcement on 
Driver Compliance With 
Pedestrian Right-of-Way Laws

• Countermeasures that Work: A 
Highway Safety 
Countermeasures Guide for State 
Highway Safety Offices



Challenge Activity 7: 
Educate & Enforce

Educate and enforce 
proper road use behaviors by all

• Pedestrian Safety Enforcement 
Operations:  A How-to-Guide, 
NHTSA

• Enhancing Bicycle Safety: Law 
Enforcement's Role

• High Visibility Enforcement on 
Driver Compliance to Pedestrian 
Yield Right-of-Way Laws

www.pedbikeimages.org / Dan Burden:  California



• Performance measures

• Performance-based practical design

• Level of service rework

New measures of success



New measures of success



National Performance Measures

Bicycle-pedestrian performance 
measures guidance

PedSafe and BikeSafe analytic 
tools

USDOT Measuring Success 
in New Ways



• Bicycle-Pedestrian Count Technology Pilot Project

• Guidebook for Evaluating, Establishing, and 
Tracking Pedestrian and Bicycle Performance 
Measures 

• Strategic Agenda for Pedestrian and Bicycle 
Transportation

FHWA Resources Under Development



Louisville, KY: Bill Deatherage walks along Brownsboro Rd. before and after new 
sidewalk was installed. 

Ladders of Opportunity



Safer People

 Partner with advocacy 
groups, local officials, and 
safety organizations 

 Publicize existing and new 
safety resources from USDOT 
related to infrastructure 
design and promoting safer 
behaviors and bicycling and 
walking practices

 Local implementation 
through the Mayor’s 
Challenge



Safer Streets
 Identify and close gaps in 

pedestrian and bicycle 
networks

 Provide engineers and 
planners with tools and 
innovative strategies to 
create safer streets

 Bike Walk Assessments

• 51 assessments completed by June  2015
• field offices convened or supported 

walking and/or bicycling road safety 
assessment in each state.

• Final report to be released soon



Safer Policies

 Identify practices, rules, 
standards, and policies 
that serve as obstacles or 
barriers to addressing 
pedestrian and bicycle 
needs

 Research solutions

 Identify and implement 
policy changes



FAST Act

 Five year bill

 Transportation Alternatives program funding steady; non-
profits are eligible recipients

 Ped-bike remains eligible in renamed Surface 
Transportation Block Grant, CMAQ, Highway Safety 
Improvement Program 

 NHTSA National Priority Safety Program enforcement and 
education grants available for states with high ped-bike 
fatalities



FAST Act
 NHS design criteria shall consider access for other modes 

of transportation; adds NACTO and AASHTO safety 
guides

 “The Secretary shall encourage each State and metropolitan 
planning organization to adopt standards for the design of 
Federal surface transportation projects that provide for the 
safe and adequate accommodation (as determined by the 
State) of all users of the surface transportation network, 
including motorized and nonmotorized users, in all phases 
of project planning, development, and operation.”

 Best Practices report required



www.transportation.gov/mayors-challenge

Email address: pedbikesafety@dot.gov

Thank you

http://www.transportation.gov/mayors-challenge

