Chapter 1:
PERFORMANCE MEASURES

GOALS, OBJECTIVES, AND
PERFORMANCE MEASURES

To achieve this mission, the LRTP ar culates the following
seven goals:
1. Provide a balanced mul ‐modal transporta on system
that serves the local and regional movement of people,
freight, and services and that encourages travel by public
transit.
2. Ensure that the transporta on system furthers the
economic vitality of Broward County.
3. Increase the safety of the transporta on system for all of
its users.
4. Increase the security of the transporta on system for all of
its users.
5. Promote sustainable systems and programs.
6. Provide an aesthe cally‐pleasing transporta on system
that improves the rela onship between public

transporta on and land use development and promotes
the quality of life for the community.
7. Preserve the exis ng and planned transporta on system.
Based on feedback from the Project Advisory Commi ee
(PAC), the following iden fies specific project objec ves
related to achieving the overall goals of the LRTP. The
rela onship of each objec ve to the seven LRTP goals is shown
in the table at the end of this sec on.
OBJECTIVE 1: Confirm Mobility Hub loca ons and typologies.
The Broward Metropolitan Planning Organiza on (MPO) LRTP
iden fies 10 Mobility Hubs along the corridor including 2,
Gateway Hubs, 2 Anchor Hubs, and 6 Community Hubs. The
project should verify/modify the Mobility Hub assignments
made by the LRTP to help priori ze funding for Mobility Hub
implementa on and related land‐use and transit planning.
OBJECTIVE 2: Iden fy poten al sites for Mobility Hub
infrastructure placement for each Mobility Hub area.
The LRTP defines the general vicinity of Mobility Hubs, but
does not make specific recommenda ons about where Hub
infrastructure should be placed. The project should review
each Mobility Hub area and iden fy one or more site‐specific
op ons for investment in Mobility Hub infrastructure based on
land uses/property alloca on, transit opera ons and transfer
ac vity, and overall intersec on/Hub area traﬃc opera ons.

HOLLYWOOD/ PINES CORRIDOR PROJECT

The Hollywood‐Pines Corridor Conges on Management
Process/Livability Planning Project is one of several eﬀorts to
implement the Broward 2035 Long Range Transporta on Plan
(LRTP). The Mission of the LRTP is to “[promote] the safe,
secure, and eﬃcient movement of people and goods by
providing balanced transporta on choices that support
superior mobility through improvements in all modes with a
focus on mass transit and transit‐suppor ve land use in key
corridors and Mobility Hubs.”
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OBJECTIVE 3: Recommend poten al transit opera onal
improvements at each Mobility Hub.
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For each Mobility Hub, iden fy preferred stop loca ons, make
recommenda ons as to whether transit vehicles should leave
the main roads to enter a Mobility Hub facility, determine if
bus‐bays are necessary/possible, and iden fy opportuni es to
introduce bus rapid transit (BRT) features such as queue jump
lanes.
OBJECTIVE 4: Iden fy Mobility Hub area intersec on safety
improvements for all modes.
Many of the Mobility Hubs along the project corridor are
located at high‐capacity intersec ons that may be challenging
for pedestrians, cyclists, and motorists to navigate safely. The
project should iden fy safety improvements that a) address
documented crash pa erns and b) implement design and
opera ons best prac ces
OBJECTIVE 5: Iden fy Mobility Hub area bicycle and
pedestrian connec vity improvements.
For the Mobility Hubs to be eﬀec ve, their service area must
extend beyond the immediate vicinity of the Hub intersec on.
Therefore, the project should iden fy barriers to bicycle and
pedestrian access in the area surrounding (e.g., 0.5 miles) each
Mobility Hub and recommend infrastructure projects to
improve access.
OBJECTIVE 6: Iden fy traﬃc management and mul modal
enhancement strategies for Johnson Street within the city of
Hollywood.
Johnson Street is specifically iden fied within the Project
Scope of Services because it is the only parallel roadway within
the project corridor that provides a con nuous route under

both I‐95 and the Florida Turnpike. Johnson Street also serves
as a primary access way to the Memorial Regional Hospital and
DiMaggio Children’s Hospital. Traﬃc count data suggest that
this roadway exhibits high levels of peak‐hour conges on. The
roadway also has an incomplete sidewalk system, no bike
lanes or other bicycle facili es, and exhibits spot safety issues.
The project should iden fy a range of op ons to improve
Johnson Street within the city of Hollywood and, where
appropriate, iden fy minor safety and mul modal
enhancement opportuni es within the city of Pembroke Pines.
OBJECTIVE 7: Iden fy traﬃc opera ons/conges on
management strategies along Hollywood/Pines Boulevard.
In addi on to iden fying opportuni es to enhance transit
access/opera ons and bicycle and pedestrian mobility, the
project should iden fy general traﬃc opera ons, access
management, and conges on management strategies along
Hollywood/Pines Boulevard. Examples include iden fica on of
poten al signal ming issues, recommenda ons related to
intersec on geometry/auxiliary lanes, and poten al
opportuni es to improve grid connec vity.
OBJECTIVE 8: Iden fy opportuni es to develop the
mul modal network within the study corridor.
To enable pedestrians and cyclists to access transit and land
use assets along the Hollywood/Pines corridor, a rela vely
dense grid of streets with adequate bicycle and pedestrian
facili es is necessary. The project should inventory the
network of those parallel and perpendicular streets that serve
as collector and “neighborhood collector” streets and iden fy
opportuni es to improve bicycle and pedestrian facili es.
Where the street grid is limited, opportuni es to provide
connec ons in key loca ons, such as bridges and shared‐use
paths, should be iden fied.

it is important that the project describe how these
recommenda ons benefit exis ng, lower‐density
neighborhoods along the corridor.

Most of the employment uses along the project corridor are
retail and service‐oriented; however, residents along the
corridor also commute to regional employment centers in
Dade, Broward, and Palm Beach coun es. To facilitate access
to these centers, the project should evaluate the poten al for
premium bus service along Hollywood/Pines Boulevard,
iden fy strategies to eﬃciently access exis ng and planned
north‐south premium transit services, and define
opportuni es to enhance express bus and park‐and‐ride
facili es.

OBJECTIVE 12: Recommend strategies to enhance bicycle and
pedestrian safety throughout the project corridor.

OBJECTIVE 10: Provide a toolbox for urban redevelopment of
Mobility Hub areas and adjacent segments of the corridor.
A specific objec ve of the Project Scope of Services is to
iden fy Urban Design Tools that are applicable to the
communi es within the project corridor (and may be useful
along other corridors). The project should develop this toolbox
and illustrate the use of transit‐suppor ve urban design
principles for key Mobility Hubs.
OBJECTIVE 11: Ar culate the benefits of improved mobility
and infill and redevelopment along Hollywood/Pines
Boulevard to lower‐density neighborhoods along the
corridor.
Many of the transporta on recommenda ons from the project
are expected to focus on Hollywood/Pines Boulevard itself,
and land use recommenda ons will address the infill and
redevelopment of Mobility Hub areas as well as the corridor’s
commercial frontage. However, exis ng neighborhoods and
business will remain the primary users of the corridor. As such,

Most of the project corridor is a higher‐speed, high‐volume,
mul ‐lane arterial street with high‐volume intersec ng
roadways. These types of roadways are inherently challenging
for cyclists and pedestrians. Addi onally, several loca ons
along the corridor have a demonstrated pedestrian or bicycle
crash history. Enhancing safety is important for its own sake
and to improve the use of transit investments in the corridor.
As such, the project should iden fy op ons to address specific
bicycle/pedestrian safety issues and iden fy opportuni es to
implement best design prac ces throughout the corridor.
OBJECTIVE 13: Iden fy, evaluate, and recommend
countermeasures for high‐crash loca ons.
In addi on to implemen ng specific and best‐prac ce bicycle
and pedestrian strategies, the project should iden fy
correctable high‐crash loca ons and recommend
countermeasures with a par cular focus on reducing high‐
severity crash types.
OBJECTIVE 14: Iden fy urban design strategies to develop
mixed‐use, “24 hour” neighborhoods in appropriate loca ons
and implement CPTED (Crime Preven on Through
Environmental Design) principles along the corridor.
Although the Broward MPO LRTP Goals specifically address
“security,” most of the outcomes of this project are not
expected to enhance the security of the transporta on system.
However, the project should iden fy strategies to promote

1‐5
HOLLYWOOD/ PINES CORRIDOR PROJECT

OBJECTIVE 9: Iden fy strategies to connect exis ng and
future centers along the project corridor to regional
employment centers via mass transit.

“eyes on the street” and design prac ces that enhance the
personal security of transit users.
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OBJECTIVE 15: Provide an “Urban Design Toolbox” that
promotes development forms that make eﬃcient use of land,
water, and energy resources and promotes alterna ve travel
mode.
The Urban Design Toolbox, discussed in Objec ve 10, should
consider strategies to make eﬃcient use of land and water
resources and consider green building principles.
OBJECTIVE 16: Iden fy cost‐eﬀec ve public engagement
approaches.
To help ensure that project recommenda ons are consistent
with community values and, therefore, improve quality of life,
the project should incorporate cost‐eﬀec ve public
involvement techniques.
OBJECTIVE 17: Iden fy “place‐making” opportuni es through
planning of Mobility Hubs and other infrastructure consistent
with community character.
The investment in transporta on infrastructure, vis‐à‐vis
implementa on of Mobility Hubs, provides an opportunity to
create/enhance the sense of place/community for the
surrounding area. This can have an economic benefit by
promo ng infill/redevelopment and by enhancing the value of
exis ng land uses.

OBJECTIVE 18: Consider longer‐term opera ons and
maintenance costs of recommended transporta on
strategies.
The LRTP Goals address preserva on of the exis ng and
planned transporta on system. While many of the project
objec ves will leverage exis ng facili es and services, few
relate directly maintenance of facili es. However, the project
should consider the longer‐term maintenance and opera ons
cost of transporta on system recommenda ons.
Table 1‐1 summarizes the 18 Project Objec ves previously
iden fied and how they relate to achieving the seven LRTP
goals.
Table 1‐2 summarizes each of the Project Objec ves, and one
or more Project Performance Measures and Monitoring
Measures have also been iden fied and are summarized in
Table 1‐2.
The Project Performance Measures are intended to measure
the extent to which the project meets each of the objec ves,
and the Monitoring Measures are intended to reflect the
extent to which the implementa on of the project helps to
achieve overall LRTP Goals.

Table 1‐1: Summary of Project Objec ves/LRTP Goals
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Table 1‐1 (cont’d): Summary of Project Objec ves/LRTP Goals

Table 1‐2: Summary of Project Objec ves/Performance Measures
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Table 1‐2 (cont’d): Summary of Project Objec ves/Performance Measures

