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Performance Measurement



WHY MEASURE PERFORMANCE?

Provide decision makers with the best information available 

Align planning goals & performance measures

Adapt to changing demographics, policies, and budgetary constraints 

Guide investment through continuous and objective evaluation



• Recent Performance 
Measure Experiences:

• USDOT / FHWA
• State / MPO Coordination
• 2040 LRTP
• 2015 Baseline Report

CURRENT MPO PERFORMANCE MEASURES



HIERARCHY OF PERFORMANCE MEASUREMENT

Vision
Goals

System Performance
(Scenario Evaluation)

Project Performance
(Prioritization)

Objectives
* Not all objectives have performance measures



MEASURING WHAT’S MOST IMPORTANT
Guiding Principles

Must answer “yes” to all:
1. Are the measures useful?
2. Are the data available to support?
3. Does the measure “move the needle”?
4. Are the measures understandable / transparent?

Comprehensive Quantifiable Replicable



Goal Objective Measure

Move People 
and Goods

Create 
Jobs

Strengthen 
Communities

Provide Transportation Options

.

Improve Transportation 
Access for All Users

.

Increase Transit Ridership

.

Support Smart Growth and 
Transit-Oriented Development

.

Fund and Support the Implementation 
of Multimodal Transportation Projects

.

Improve Transportation
Accessibility for All Users

.

Reduce Pollutants Generated 
by Vehicular Travel

Transit 
Mode
Share

ILLUSTRATING CONNECTIONS: GOAL / OBJECTIVE / MEASURE



The FAST Act continues MAP-21’s overall performance management approach, within which 
States invest resources in projects that collectively will make progress toward national goals.

FAST ACT REQUIREMENTS

Federal Performance Measures
Highway Safety Improvement Program (Subpart B): 6 Measures

Asset Condition (Subpart C & D): 6 Measures

National Highway System Performance (Subpart E): 2 Measures

Freight Movement on Interstate (Subpart F): 1 Measure

Congestion Management / Air Quality (Subparts G & H): 3 Measures

Transit Asset Management (TAM Final Rule): 4 Measure



• Goal-Objective-Measure Matrix 
• Intent:

• Tie Goals to Objectives
• Address Federal Performance Measure Requirements
• Establish Locally-Relevant Measure
• Discuss Tools / Data for MPO to Support and Implement

DRAFT PERFORMANCE MEASURES



DRAFT PERFORMANCE MEASURES



DRAFT PERFORMANCE MEASURES



Project Prioritization



Aligning Vision and 
Goals  to System-
level Objectives 

&
Linking System-

level Objectives to 
Project Selection

PROJECT PRIORITIZATION

Ongoing Monitoring

Scenario Performance

Plan Prioritization

Multimodal Priorities List



COMPLEX WEIGHTED SCORING

PROS CONS
Sensitive to subtle 

differences in project 
performance

Not transparent for 
non-technical audience

Weighting can be 
built into scoring.

Performance measure 
scaling approach 
can skew results

- -

OVERVIEW OF SCORING APPROACHES

SIMPLE DESCRIPTIVE SCORING

PROS CONS
Transparent and easy 

to communicate 
prioritization process

Not sensitive to subtle 
differences in project 

performance

Flexible to incorporate 
both qualitative and 
quantitative metrics

Results often cluster similar 
project types at similar 

scores

Weighting can be 
built into scoring -



• Establishing the Project Prioritization Process
• Assessment within Funding Programs

• Grouping Projects with Eligible Sources
• Use of Intuitive and Descriptive Scoring Approach

• Objective Evaluation and Comparison
• Mirrors System Level Measures at a Project or Corridor Level

• Align Planning and Program Goals with Project Benefits

NEXT STEPS



SIMPLE DESCRIPTIVE SCORING APPROACH



SIMPLE DESCRIPTIVE SCORING APPROACH



WEIGHTED SCORING APPROACH
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