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Meeting Agenda
Broward Metropolitan Planning Organization
100 W Cypress Creek Rd, Suite 850, Fort Lauderdale, FL
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PHASE 1 WRAP-UP
MEETING - 9:00am to 11:00am
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Welcome and Opening Remarks
INTRODUCTIONS

Recent and Upcoming Activities

Estimated

Presenter Length Timing

Chris Ryan

Chris Ryan

10 m 9:00-9:10

9:10-9:20

10 m 9:20-9:30

What We’ve Learned

DISCUSSION - Feedback and Lessons Learned

Jill Quigley

20m 9:30-9:50

20 m 9:50-10:10

Path Forward Jill Quigley - 10:10-10:30

DISCUSSION - Keeping the Dialogue Going

30m 10:30-11:00
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American with Disabilities Act, please contact: Christopher Ryan, Public Information Officer/Title VI Coordinator at

(954) 876-0036 or ryanc@browardmpo.org
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Broward Partners Group
Meeting Highlights
Broward Metropolitan Planning Organization Board Room
100 West Cypress Creek Road, Suite 850, Fort Lauderdale, FL
January 28, 2015, 9:00am - 11:00pm

Highlights of the meeting are summarized below to capture the input received from participants in the
fifth meeting of the Broward Partners Group. Input is not verbatim and these highlights are not intended
to be quotes, rather they are to represent the ideas shared by participants. Our study team will use this
input as a guide in developing content for future Speak Up Broward outreach efforts. The meeting
format was designed to be interactive and provide a forum for participations to share their ideas.

Recent Activities and What We’ve Learned

Chris Ryan began the meeting with a brief round of introductions and progress update on the Speak Up
Broward effort. He explained that the purpose of the meeting was to wrap up the first phase of Speak
Up Broward, and discuss strategies for moving forward. Jill Quigley then began a presentation on the
activities, accomplishments, and feedback received throughout the first phase of the Speak Up Broward
engagement process. Below are highlights from the group discussion that followed:

e Someone asked for clarification on the sales tax as a revenue source. Would it only apply to
Broward? Yes, all funding options evaluated were specific to only Broward County.

e The funding options seem to be heavily weighted towards people who drive cars. If we are
working towards building a system that will give people options to get out of their cars, we
should strongly consider options that include everyone, like the sales tax.

e Sales tax increases have worked in other places. It may have taken a few tries to pass these
initiatives, but they were eventually successful and are working in those places. This,
combined with the feedback heard during the first phase of Speak Up Broward is good news
for the MPO. They should be applauded for the efforts so far, and start deciding on a strategy
for moving forward.

e Moving forward we need to be sure and emphasize how transportation is tied to land use. We
need to show how land use changes would facilitate any alternative transportation services
proposed in a highly visual way.

e We also need to do a better job of selling the Wave as a first step in this process, and
something to build on. Opportunities like Tri-Rail Coastal Link and other major transit projects
should be shown as possible expansions of a system that is already beginning to take shape.
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e A big part of our transportation system is moving freight. It is extremely important to our
economy. The freight shipping industry is mostly satisfied with our roadway and traffic signal
system. Even though people complain about trucks as a cause of traffic congestion, Speak Up
Broward needs to convey the message of how much they do for Broward’s economy. Any plan
to come from Speak Up Broward should highlight the importance of freight, and show how it
can be successfully integrated with automobile traffic on roadways.

e A “walking audit” is a great way to get more ideas, establish needs, and educate people.

e In addition of economic indicators, a better transportation system has impacts on certain
socioeconomic factors that may not look good on a budget sheet, but can have huge quality of
life benefits such as allowing people to age in place.

e The business community has been hearing that education, transportation, and job creation are
the most import things to people in Broward. A growing problem is that our cost of living is too
high compared to the salaries that our jobs are offering. If this continues to get worse, we will
lose our ability to attract employers and employees. This being the case, the business
community is fully behind any plan to improve transportation conditions because it will also
strengthen the economy and promote job growth.

e Asales tax is realistically the only way that some type of additional investment plan would be
funded. When people are asked to make a decision about taxing themselves, they will want to
know what will be improved as a result of it, similar to a school board plan that shows what
each school in the district would get as a result of the funding increase.

0 We also need to convey to the public that this is a long process that will require time to
come to fruition. It can’t all happen in the first year, but over time will make significant
improvements to our transportation system. It needs to be sold as incremental
progress.

The Path Forward
Jill Quigley then gave a brief presentation on the next steps for Speak Up Broward. Another group
discussion followed:

e Inthe future, this effort should include clear explanations about density requirements for
premium transit. We need to explain to people that if they want certain types of transit
services, then here is the type of development that will allow for it and support it.

e Chris Ryan then asked how the attendees saw the Broward Partners Group being used in the
future. Was it successful? How could it be improved upon?

0 Community organizations and HOAs should be more involved, especially if we want
people to understand how density changes can affect transportation and quality of life

0 Our speakers bureau needs to build a stronger foundation within local communities.
This would help raise awareness and support that will be needed for any type of ballot
referendum in the future. Lower income communities are some of Broward’s strongest
consumers, and will play a big role in deciding if something like an additional sales tax is
worth supporting.

e Concepts like density mean different things to different people. Our messages need to be
catered geographically to answer questions like, “How is a tax going to help traffic conditions in
my neighborhood if it's no longer growing?” We will need to cater our message differently to
different communities.
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e The Broward School Bond wasn’t an easy task, but it was successful. To be successful requires
tough conversations with communities about how they will be impacted. Transparency,
honesty, and education about the big picture are a necessity.

e The challenge ahead, from a business perspective, is to make our public transportation system
dependable enough so that employees feel comfortable enough to take it to work every day
and not worry about being late. Once this happens, employers will feel comfortable
recommending it as an option, and it can be a factor that helps attract new jobs to the area.

e When having discussions about how this effort can make transportation better, we need to be
very specific about what the future could look like, and be sure to cater to the millennial
generation. Most people are now used to getting information instantly. We need to make an
effort to be more like this when giving people information about potential transportation
improvements.

e An open discussion about accountability involving the public and stakeholders will need to be
had before this can be successful.

e People may also have a stronger desire to see our current system get fixed before they
consider adding any new services or facilities.

e Because safety issues are such a big concern and problem, we should consider involving police
and EMS representatives in our future discussions. Enforcement is a key part of making our
roads safer for bicyclists, pedestrians, and divers alike.

e The Broward Partners Groups should be used as a forum for representatives of certain sectors
to discuss conversations they’ve had with their communities. They can then provide updates
and pass messages along. As a government agency, the MPO can’t advocate or campaign for a
cause. They can only educate the public. Some members of the Broward Partners Group,
however, can advocate with efforts of their own.

After the discussion concluded, the team thanked everyone for their attendance and continued
participation in the Speak Up Broward engagement effort so far.
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January 28, 2015

Last Name First Name Title Organization Phone Email Initials
Blattner Vice Mayor Richard S. | Chairman Broward Metropolitan Planning Organization 954-921-3321 rblattner@hollywoodfl.org /
Boutros-Vani Kareen Broward Workshop 954-462-9112 Kareen@browardworkshop.com
Brunner Scott Director Broward County Traffic Engineering 954-847-2601 sbrunner@broward.org (9 @
Calloway Sidney C. Shutts & Bowen LLP 954-847-3833 scalloway@shutts-law.com
Cargill Lorraine South Florida Regional Transportation Authority (SFRTA) cargilll@sfrta.fl.gov

Director of Student Transportation & . )
Chisem Eric Irec . P ! Broward County Public Schools 754-321-2600 eric.chisem@browardschools.com %
Fleet Services
Lo Au . ,
Coleman Carla M&Dlrector Urban Land Institute 954-783-9504 Carla.coleman@uli.org C‘/O
Cross William South Florida Regional Transportation Authority (SFRTA) 954-788-7916 crossw@sfrta.fl.gov
Broward County Planning & Envi | i
Cunniff Heather row unty Planning & Environmental Regulation 954-357-5657 HCUNNIFF@broward.org
Division /
Office of the Chief Executive/Port e
Davis Arlene Dir::c?c:r e LhietEx ive/ Broward County Port Everglades 954-468-0120 ardavis@broward.org L./
De Lucca Michael MHM Pres/CEO Broward Regional Health Planning Council 954-561-9681 mdelucca@brhpc.org
DeSantis Matt South Florida Regional Planning Council 954-985-4417 Desantis668@gmail.com
Derrer William R. Broward Workshop 954-733-4211 wrd@jamesacummings.com %
Drew Ron Greater Fort Lauderdale Alliance 954-627-0125 rdrew@gflalliance.org \‘/
Du Pré Elly Executive Director Lighthouse of Broward County ?i2-463_4217 . edupre@lhob.org é;(/J
Ellison Marsha President National Association for the Advancement of Colored People | 954-648-8337 naacp5009@aol.com
. B d County Pollution Prevention, R iati i .
Feliciano Maribel Section Manager rom{ar . .u.n yaution Preyention, Remediationand Al 954-519-1424 mfeliciano@broward.org
Quality Division
Garces Ana Marie Executive Director Urban Health Solutions, LLC 786-897-1386 anamarie@urbanhs.com
Garling Tim Director Broward County Transit 954-357-8424 tgarling@broward.org
Gillespie Smith Patrice Program Mgr Urban Health Solutions, LLC 786-897-1386 patrice@urbanhs.com
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Good Patricia Board Member Broward County Public Schools 754-321-2002 Patricia.good@browardschools.com

Green Ric President/CEO Pompano Beach Chamber of Commerce 954-941-2940 rgreen@pompanobeachchamber.com

Grossman Nicki E. President Greater Fort Lauderdale Convention and Visitors Bureau 954-765-4466 negrossman@broward.org

Hammons Scarlett Broward County Aviation Department 954-350-6100 shammons@broward.org

Haile Gregory Adam \éi;ee;’:ﬁ:i(;z\;i:f);i?sovernment Policy Broward College (954) 201-7410 ghaile@broward.edu

Henry Bertha County Administrator Broward County 954-357-7362 bhenry@broward.org

Hooper Alan Chair Downtown Fort Lauderdale TMA 954-761-3543 alan@hooperconstruction.net

Kulp Helen Greater Fort Lauderdale Alliance 954-267-0125 hkulp@gflalliance.org

Jackson Mason President/CEO Career Source Broward 954-535-2300 Mcj@wflbroward.com

Lawrence Jane Shutts & Bowen LLP 954-847-3849 jlawrence@shutts.com

Leconte Francois President/CEO Minority Development & Empowerment, Inc. 954-315-4530 fleconte@mdeinc.org

Lindblade Dan President Greater Fort Lauderdale Chamber of Commerce ggj:ig;::g;é dan@ftichamber.com

Loper Jim Broward County Chamber of Commerce 954-565-5750 x502 | jloper@browardbiz.com

Marrinson Ralph Chairman South Florida Regional Business Alliance 954-463-6232 rmarrinson@marrinson.com

Miller Jack President/CEO Weston Area Chamber of Commerce 954-389-0600 jack@westonchamber.com

Mitchell Amanda Children’s Diagnostic Center amitchell@browardhealth.org

Moquin Jeffrey S. Chief of Staff Broward County Public Schools 754-321-2600 Jeffrey.Moquin@browardschools.com

Murley James F. Exec Director South Florida Regional Planning Council 954-985-4416 imurley@sfrpc.com

O’Reilly Gerry l;:s:fg;;:‘;ansportation Florida Department of Transportation 954-777-4100 Gerry.Oreilly@dot.state.fl.us 7@

Petrillo Tim Chairman Downtown Development Authority of Fort Lauderdale 954-618-0402 tpetrillo@therestaurantpeople.com =
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Pierre Ketlene Urban League of Broward County 954-625-2504 kpierre@ULBCFi.org

Phillips Teina TOUCH Program Director Broward Regional Health Planning Council 954-561-9681 x tphillips@BRHPC.ORG

Quinty loe South Florida Regional Transportation Authority (SFRTA) 954-942-7928 quintyi@sfrta.fl.gov :SQ
Roberson Jonathan Broward County Transit 954-357-8338 jroberson@broward.org

Roland Michael Liaison Broward County Association of Student Councils 754-321-1201 michael.roland@browardschools.com

Rouge Barbara Committee Vice-Chair Broward Sierra Club 954-472-3704 b-realtor@att.net

Runcie Robert W. Superintendent Broward County Public Schools 754-321-2600 supt_runcie@browardschools.com

Sallarulo Laurie Executive Director Leadership Broward Foundation 954-767-8866 laurie @leadershipbroward.org

Sammon Sean (Blrlcj):;;:;dD(inc;;g';y Pollution Prevention, Remediation and Air 954-519-1424 ssammon@®broward.or

Saucier Kinnon Greater Fort Lauderdale Chamber of Commerce 954-462-5380 kinnon@ftichamber.com

Seinfeld Cheryl Florida Department of Transportation 954-717-2246 Cheryl.seinfeld@dot.state.fl.us

Sheffield Kate Downtown Development Authority of Fort Lauderdale 954-463-6574 kate @ddaftl.org

Smith Baugh Dr. Germaine President/CEO Urban League of Broward County 954-584-0777 gsbaugh@ULBCFL.ORG

Snell Pat Director of Transportation Broward County Public Schools 754-321-2600 Pat.snell@browardschools.com

Sniezek Henry A. Director Ez\c/)ivsvi;d County Planning & Environmental Regulation 954-357-6670 hsniezek@broward.org

Snipes Shirley Planning Director Aging and Disability Resource Center of Broward County 954-745-9567 X243 | snipess@adrcbroward.org

Stephens Jack Executive Director South Florida Regional Transportation Authority (SFRTA) 954-788-7918 stephensj@sfrta.fl.gov

Swindell Bob Greater Fort Lauderdale Alliance 954-627-0125 bswindell@gflalliance.org

Tako Maria Associate Counsel Nova Southeastern University 954-262-4769 maria.tako@nova.edu

Tighe Mary Lou Executive Director Broward League of Cities 954-357-7370 mtighe@broward.org
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Tortoriello Kelly Greater Fort Lauderdale Convention and Visitors Bureau 954-765-4466 ktortoriello@broward.org

Tweeton Tanya Executive Committee Chair Broward Sierra Club 954-472-3704 tweeton204@yahoo.com J
Pannaman, Stan President Broward Sierra Club 954-720-4639 stanleypannaman@hotmail.com \/
Van Zandt Elizabeth Mobility Manager City of Fort Lauderdale 954-828-3796 evanzandt@fortlauderdale.gov

Wallace David Director Public Policy Advocacy United Way of Broward County )9(?:6462-4850, dwallace@unitedwaybroward.org M
Walton Chris Director Broward County Transportation 954-357-8361 cwalton@broward.org

Weidner Jeff Florida Department of Transportation 954-777-4100 Jeff.weidner@dot.state.fl.us

Witschen Pete TMA Director South Florida Education Center TMA 954-262-8832 witschen@nova.edu

Wolfe Jim District Four Secretary Florida Department of Transportation 954-777-4100 James.Wolfe@dot.state.fl.us

Wren Chris Executive Director Downtown Development Authority of Fort Lauderdale 954-463-6574 chriswren@ddaftl.org

Wright Barrington Seven50 305-495-9070 bgarfieldwright@gmail.com M
Yesbeck Natalie South Florida Regional Transportation Authority (SFRTA) 954-788-7957 yesbeckn@sfrta.fl.gov /
Zieler Patricia Managing Director Downtown Fort Lauderdale TMA 954-761-3543 pzeiler@suntrolley.com

Dlake oy Resshins Nonnoec [Bromsd Coply Puble Schods [154-2a1-t01 kay. Mokeebrundschods.cae B |
horaé Mora \/\Qt/\\f\\ (/\9\ TJAC3S 40176 7619 &bm Movw@\ o UK . o

W\'\\i\v\s @(O\V\&'\b \(W\V\\V\q RYUR A3 6T 7215 | ordie-wilgus @ au\aS (ot /[}}M
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SPEAK UP BROWARD

Transportation Choices. V Your Voice Counts.

Purpose of this Process

Designed to engage the public in a conversation about Broward 's
transportation system, its future, and how to fund it.
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Step one

Starting the conversation

SPEAK UP BROWARD




First, we created brand recognition that
resonates with the public...

SPEAK UP BROWARD

Transportation Choices. V Your Voice Counts.




PEDESTRIAN TRANSIT BICYCLE

SPEAK UP BROWARD

Transportation Choices. V Your Voice Counts.
A logo that shows transportation choices




We started a people know
grassroots effort




Step two

Taking it to the streets!

SPEAK UP BROWARD
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We also reached out to..
over 500 people W|th OUr telepnenESsURVEY,
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We used mini-grants to fund our...

Pregram for
EMPOWering People

to engage traditionally under-represented groups.




They took ou 'message...
"~ andshared
| itwith their
communities
, ; to gather



We also looked to the
community for Ambassadors...

to help deliver

' the message of

2 K hy transportation is

. " Nimportant to our daily
™ _ lives and the economy.




Our Speakers Bureau Team currently has...

50 Ambassadors with
over 50 Presentations
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We enlisted Champions i 'the communlty
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Transportation Funding is an important part of our effort...
SpekUp Bt rcoue L= 50 We conducted

2 PRIORITIES what is important to you?
an interactive
Bus Service and how it can impact your life. Once you have y
= reviewed the priorities, drag your top three above “ ’ °
Minimize Taxes and Fees the dotted line to share with us what is most : Wh t n t
important to you when considering future a S I m po a n

Travel Options S
P transportation investments.

<
w
»H

Order your top 3 items above this line To the left is a list of priorities related to
................................... transportation.

WELCOME
FUTURES
FUNDING

Rail Transportation

PRIORITIES

Please click on each priority to see its description

STAY INVOLVED w

World-Class Commun
= Each of your top priorities will be used on the

Bike/Ped Facilities next screen to show how things could change in to you ?

the future based on different levels of investment
Protect Our Environment in our transportation system.

Economy & Jobs

Maintain Current Services

Driving Conditions

Reduce My Costs

& Suggest Another Priority




Over 3 ,200 visitors learned how additional funding...
Speak Up Broward - MetroQuest | Progress: [mummmm ] @) | Compare Yourseif |
may be needed

to achieve their
transportation
priorities.

<
N
<
”

\4 Funding Options How would you fund your future?

You have not selected a preferred future yet. Please return to the previous screen and make a
selection, then return here to build your budget

WELCOME
PRIORITIES
FUTURES

Explore sliders to build revenue

STAY INVOLVED

+2%

per license
(% per
renewal)
7 47
per mile
($ per year)

? +2¢ Anticipated Funds
per gallon Cost Available

($ per year)

Finished exploring?




We continue to spread the word with...

You
uhe

over 4, 700 followers in our
. Social Media presence.




broward

MIPO

Select Language | ¥

Togue & boonpaa verlapagna wes enespat
Peze bouton 3 8 0u Ve I 31 Keyol

About the Commitment

MPO 2040

Agendas / Minutes

Programs

Planning Documents & Projeds & Regional

Publications Studies

Speak Up Broward

Your Opinion Counts

Get Involved

It's time for the people of Broward to speak up about how we get around today — and
how we want to get around tomorrow. In coordination with the Commitment 2040 Long
Range Transportstion Plan Updste, the Broward MPO has started an imporant
conversation with our community that will Jead us to an sction pian and timeline to
expand our transportation choices. Cne of the most important things our leaders can do
is to listen. Join discussion about the future of our transportation system. Speak Up
Browsrd wants o hear from youl

THANK YOU FOR TAKING OUR SURVEY

B Thank you very much for taking our survey and voicin
‘opinions. Your fesdback wil be used by the MPO to h
decisions about the future of B m
We will be posting some of the survey results on the website so
that you can se what others thought about the same issues

3 ..on,rah.l >or= o Susan M. from North Lauderdale, the winner of
our $! wiay! We thank everyons that compléted our online
Survey and had theic voces heard

WE WANT TO HEAR FROM YOU

here and share your thoughts on transportation in Browsrd

Board & Committees | Doing Business

Partnerships

metropolitan planning organization

Public Involvement

Transportation
Disadvantaged

LET'S TALK
TRANSPORTATION!

Our “Let’s Tak Transportation!”
eTowmHall series provided the public
with the opportunity to discuss
transportation issues and solutions
with top state and local officials
ETOWNHALL MEETINGS
- Wednesday, September 17, 7-8pm
Watch eTownhall Mesting here
- Thursday, October 2, 7-8pm
Watch eTownhall Meeting here
- Thursday, October 9, 7-8pm
Watch eTownhall Meeting here
Wity Gctobac 13, 7.9y
2Townhall Meeting here

Repm.enranve Laiz Frankel and
Reprecentative Debbie Wasseman
Schultz were two of the dizting-
uished panelicte during the October
9th, “Let’s Talk Transportation”
interactive eTownHall meeting.

The Speak Up Broward
website has received over

35,000 visitors

wanting to learn how
their opinion counts and
how they can participate
in our effort.




Transpﬂartation!
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VIEEHNIES
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d allowing the community
o Intera rand

ask questionst:1sls1i:
transportation to

the MPO and various
local leaders.




- 45, 188 people

IT WAS A GREAT NIGHT OF TELEVISION!

An interactive forum with transportation in the spotlight.



What have we

Learned?

“Speak Up Broward is for people to tell us what they want
and what they’re willing to pay for. We know we can’t do
everything, but we want the input so that we know what
people are asking for. The role of public input in this process
is essential.”

Richard Blattner, MPO Board Chairman

SPEAK UP BROWARD




A core message throughout our efforts has been...
| the importance of

transportation to the
e local community and
& asking for opinions
about Broward’s
current system.

Transportation Choices. VYourVome Counts.



Cu rrent levels of satisfaction...
™ There is a general perception
that Broward’s transportation
system is inadequate.
Additional improvements are
needed, and traffic congestion
will worsen in the near future.

SPEAK UP BROWARD




Cu rrent levels of satlsfactlon...
B Bus services, bicycle/pedestrian
facilities, and traffic signals (as a

g were among the most common
areas that people complained
about and felt were in serious
need of improvement.

Transportation Choices. %(our Voice Counts.



Current levels of satlsfactlon...
' = |ess than half of Broward

residents and visitors reached
through our engagement efforts
feel satisfied with their travel
options other than driving.




Another essential question has been...
“What would people like to

see improved or changed
in the future beyond what
is currently planned?”




Most popular priorities in general...

Transportation improvements in the future:

. Protecting Our
Upgrading Our Environment
Bicycle/Pedestrian

Facilities

Improving Our
Driving Conditions

A
|

Enhancing Our
Existing Bus
Service




Most popular priorities IMOF

Transportation improvements in the future:

» Synchronizing Traffic Signals

* Reqular street, road, bridge and
highway maintenance

* Adding turn lanes and
sighal improvements

* Providing easier transit to
Ft. Lauderdale/Hollywood Airport



Opinions about the futu




Oplnlons about the future:

=@ ' The most
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Opinions about the futu




Opinions about the future:
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Finally,
Speak Up Broward has
been asking about...

local funding for
transportation to

account for the current
federal shortfalls.

(2

-
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When given choices of investing different amounts into
Broward’s transportation system over the next 25 years,
and shown the types of improvements/services
that could be achieved with each...

Most popular choice:
The future with the
highest investment

SPEAK UP BROWARD




When given choices of investing different amounts into
Broward’s transportation system over the next 25 years,
and shown the types of improvements/services
that could be achieved with each...

Least popular choice:
The future with the Lowest investment

Based on Broward’s “status quo” plans of what will be available

SPEAK UP BROWARD




When asked how any additional investments in transportation
should be funded and given a choice of five potential options,
the most popular selections were...

An Increase in the Vehicle Registration Fee
An Increase in the Driver’s License Fee
An Increase in the Sales Tax

An Increase in the Gasoline Tax

vk e

A New Fee on the Number of Miles Driven







Attitudes about funding...

Overall, there was general understanding of the
need to identify additional local funding options

However, people want to understand what they
would get before committing to paying more

There is also concern about accountability and
who controls funds collected

SPEAK UP BROWARD
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next phase of

SPEAK UP BROWARD spenk

Transportation Choices. V Your Voice Counts.

ortant to build on
entum created.




Ir already growing networks:

* Speakers Bureau Roster and
Meeting Contacts

K+ Mailing List
* Social Media Presence
* Broward Partners Group



Speak Up Broward
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ust continue to:

e the importance of

ation to Broward'’s residents,
s, and visitors

yeople about the shortfalls
facing transportation funding

ut the country

eater sense of urgency to take
d change this

e conversation to the next
clude more business

ty leaders and elected officials




Next step

SPEAK UP BROWARD
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Citizens will need to be well educated
in the specifics of a potential
transportation funding plan before
they can consider whether or not to
support it.

lan for the future:

y an acceptable funding
gy that fills the gaps in
3l and State funding

t a vision of how the
would look with the
g in place

y governance and
res of accountability for
e of the funding




Questions/Discussion

www.SpeakUpBroward.org

metropolitan planning organization




