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Visitors Who Provided Feedback 1,459 in English/38 in Spanish

Comments Received 931 in English/26 in Spanish

Visitors Who Selected an Investment Future 959 in English/27 in Spanish
Doing Nothing More 203 in English/6 in Spanish

Investing More 343 in English/9 in Spanish
Investing More Than Ever 413 in English/12 in Spanish

Participation Summary
3,247 Visitors to English/Spanish Survey Sites

Demographic Summary
3,955 Demographic Questions Answered

 17 or Under 1%
18 - 24 8%
25 - 34 16%

 35 - 44 18%
 45 -64 48%

65 or Over 9%

Age

Unemployed 5%
Student 8%
Retired 11%

Work From Home 12%
Work Outside Home 64%

Lifestyle

10 Min. or Less 21%
11 - 20 Min. 23%
21 - 30 Min. 20%
31 - 45 Min. 16%
45 - 59 Min. 8%

1 Hour or Greater 12%

Commute Type

 Bicycle 6%
 Bus 13%
 Carpool 6%
 Drive Alone 65%
 Train 4%
 Walk 6%

Commute Time

Broward 92%
Miami-Dade 4%
Palm Beach 4%

Other <1%

Home Location

 Broward 84%
 Miami-Dade 10%
 Palm Beach 5%
 Other 1%

Work Location
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Speak Up Broward - Interactive Survey Summary Report

In an eff ort to establish a unifi ed vision for Broward’s transportation future, the Broward 
Metropolitan Planning Organization (Broward MPO) developed the Speak Up Broward 

initiative in early 2013. Speak Up Broward is a multifaceted public engagement eff ort that 
uses several diff erent methods of communicating with local residents, businesses, and 
visitors alike.

The initial goal of Speak Up Broward is to increase public awareness of the Broward MPO and 
public understanding of the transportation planning process that it carries out. Once this 

is established, Speak Up Broward is designed to “start a conversation“ with the public about all things transportation, but 
specifi cally, the future of Broward’s transportation system over the next 25 years.

Speak Up Broward seeks to understand:
•  What people think about Broward’s current transportation system – Does it meet your needs and expectations?
•  What else people would like to see in Broward’s transportation system in the future – How could it be improved to

better suit you, or changed to provide you with travel options that aren’t currently available?
•  What people’s funding preferences are for improvements beyond what we can currently aff ord – If you would like

more out of our transportation system in the future, where should we get the additional money?

The online interactive survey conducted in the Fall of 2014 was one way of answering these types of questions.  It was 
structured to gauge community attitudes and collect feedback on issues related to the future of transportation in Broward 
and how any additional improvements could be funded using local, dedicated revenue sources.

THE NEED
FOR AN

INTERACTIVE
SURVEY
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The Speak Up Broward team partnered with MetroQuest to develop a custom survey in 
both English and Spanish that would allow each user to explore the interactive survey 
screens while learning and providing feedback at the same time. Each screen was designed 
to convey information and get an informed response from the participants.  

The survey consisted of fi ve total screens. The fi rst was a welcome screen to give the user an 
introduction to Speak Up Broward and transportation in general. The last screen prompted 
for demographic data about the participants, and suggested ways for them to stay involved 

in the eff ort. In between there were three screens that collected the majority of the feedback on the issues at the heart of 
Speak Up Broward:

• Transportation Priorities for the Future
• Potential Futures Based on Levels of Investment in Transportation
• Local Funding Options for Any Additional Improvements

Within the content of each of these screens, this survey off ered a series of pop-up screens that included instructions, 
explanations, a glossary of terms, a comparison chart for diff erent options being asked about, and a chance to compare 
responses with those of other survey participants. These elements, along with infographics, pictures, and interactive tools, 
allowed the survey to keep people’s attention and function more like a game. The survey also off ered multiple opportunities 
for users to comment on certain topics in their own words by typing in text boxes. A full list of these comments can be 
found in Appendix A at the end of this report.

OUR
PROCESS

AND
RESULTS
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What do Broward residents think is most 

important when planning for the future? 

Approach
The fi rst major 
question that 
par t ic ipants 

encountered when taking the survey was 
about priorities for the future. They were 
given a list of diff erent options or strategies 
related to transportation and asked to 
select the ones most important to them by 
dragging their top three choices to the top 
of the list. An additional information panel 
on the right provided more details about the 
priorities for people who were unsure what 
each was.

Results
As can be seen in the table below, upgrading bicycle/pedestrian facilities, improving driving conditions, and protecting 
the environment were the highest ranked priorities of the choices given. The next three priorities, enhancing existing bus 
service, growing the economy/creating jobs, and adding more rail service, also ranked highly as being popular choices.

Community
Priorities
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Priorities for Broward's Future  Average Ranking
(on a scale of 1-3) 

Upgrade Our Bicycle/Pedestrian Facilities 1.838 

Improve Our Driving Conditions 1.910 

Protect Our Environment 1.927 

Enhance Our Existing Bus Service 1.934 

Grow Our Economy & Create Jobs 1.967 

Add More Rail Transportation 1.967 

Minimize Our Taxes or Fees 2.026 

Maintain Our Existing Transportation Services 2.043 

Increase Our Travel Options 2.050 

Reduce My Transportation Costs 2.077 

Create a World-Class Community 2.225 
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21%

36%
43%

Doing Nothing More

Investing More

Investing More Than
Ever

How much should we invest in our 

transportation system over the next 25 years? 

Approach
On the next screen, participants 
were asked how much they 
think should be invested in 

transportation to achieve the type of system they envision for 
the future. This was done by off ering them three hypothetical 
investment scenarios, or “Futures,” to choose from:

•  Future #1, Doing Nothing More:  was based on
the amount of money that Broward is expected to
have over the next 25 years to invest in transportation
according to the Broward MPO’s most recent Long Range 
Transportation Plan, known as Commitment 2040. While
improvements are planned under this scenario, major
transit and roadway projects are limited, and existing
transit services would likely be cut instead of increased.

•  Future #2, Investing More: was based on a hypothetical investment amount that is equal to almost twice what is
currently expected to be available over the next 25 years. Under this scenario, all current levels of transit service would 
be maintained with additional improvements for most modes of transportation. Signifi cant rail projects, however,
would still be limited.

•  Future #3, Investing More Than Ever:  was based on a hypothetical investment amount that is equal to about three
times what is currently expected to be available over the next 25 years. This scenario would maintain all current level
of transit service, with signifi cant improvements made across the board for all types of transportation, including rail.

Survey participants were given the opportunity to explore the Futures Screen and evaluate several metrics for each of 
the three potential choices. One was how the priorities from the previous screen would likely be aff ected. Based on the 
selected level of investment, would bus service get worse?  Would travel options increase? This was accomplished by using 
indicator arrows that showed either positive or negative growth.

To illustrate how conditions could change based on levels of investment, people were also given an example of what types of 
improvements could be achieved with each. This information was divided into diff erent categories that roughly quantifi ed 
types of services and facilities. These included: Cost, Driving, Bus, Rail, Bicycle/Pedestrian, and Last Mile Connections.

A comparison chart containing the diff erent types of improvements that could be aff orded under each Future is included 
in Appendix B at the end of this report.

Results
After reviewing the information provided, the 
survey participants chose Investing More Than 

Ever (Future #3) as their preferred Future. The 
second most popular was Investing More (Future 
#2), and the least popular was Doing Nothing 
More (Future #1). The graph shows the percentage 
of respondents who selected each Future.

Different
Levels of

Investment

Page 5

Preferred Future Selected

21%

36%

43%

Doing Nothing More

Investing More

Investing More Than Ever

http://www.browardmpo.org/commitment-2040
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How should we fund transportation investments 

that go beyond the revenue amounts we 

currently expect to have available? 

Approach
Finally, survey participants 

were asked about funding as it relates to the transportation 
investment decisions they had made. If they chose Doing 
Nothing More as their preferred Future, no funding 
decisions needed to be made because the anticipated cost 
of transportation in Broward over the next 25 years would 
match the anticipated funds available. However, if someone 
chose a Future that required additional funds beyond what 
was anticipated, they were then asked to use a combination of 
potential funding options to make up for the defi cit.

The choices available for balancing the budget associated 
with a person’s preferred Future were a range of local 
funding options that were determined to be the most likely 
to be implemented and could be dedicated exclusively to 
transportation. For a full list of funding options considered and 
the criteria used for their evaluation, please see the Funding the Future We Want report on the Speak Up Broward website.

• Driver’s License Fee – An increase of the current fees on new driver’s licenses and renewals
• Gas Tax – An additional tax added to each gallon of gasoline and diesel fuel sold
• License Plate Fee - An increase of the current motor vehicle registration fees on new vehicles and renewals
• Mileage-Based User Fee (MBUF) – A charge for each mile driven by motor vehicles in Broward County
• Sales Tax – An additional sales tax added to each dollar in purchases of up to $5,000

These were presented to the users in an interactive slider tool format, shown 
below, which allowed a person to increase the funding option incrementally 
until they were satisfi ed with the amount charged. As a person moved the 
slider, the increase amount and the amount that the increase would likely 
cost the average Broward resident over a period of time were displayed.

As a person manipulated the funding slider tools, they were able to see 
the potential revenue it would generate in a color-coded bar graph on the 
right side of the screen. The colors matched those on the sliders so that user 
could easily see the impact each incease was making on the total budget.  

As the sliders increased, the amount of available funds grew relative to the 
cost of a person’s selected Future. Once the two bars were the same height 
or a surplus in funding was generated, the user had successfully funded 
their Future.

Funding
Preferences

Page 6

A Balanced Budget

http://www.browardmpo.org/userfiles/files/Funding%20the%20Future_FINAL.pdf
http://www.browardmpo.org/projects-studies/speak-up-broward
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Results
Due to the nature of the exercise, it was 
possible to fund the selected Futures 
in a variety of ways by using multiple 
combinations of the funding options 
available. Additionally, each funding option 
generated a diff erent amount of revenue 
based on the pretermined increase amounts 
and the nature of the funding option itself. 

This was something that the users learned as 
they manipulated the sliders. Some options 
such as a sales tax increase and a mileage-
based user fee generated substantial 
amounts of revenue, while others such a the 
license plate and driver’s license fee increases 
generated much lower yields.

The table above shows the funding options in terms of the number of times each was used for attempting to balance a 
budget. The most popular choice was an increase in the motor vehicle registration fee, while the least popular choice was 
a mileage-based user fee. 

Each of these funding options contained a range of diff erent increase amounts for the user to select. The table below 
shows the most popular increase amounts for each funding option in terms of both the most common and the average 
increase amount chosen. In all cases, the most common increase amount chosen was the lowest amount allowed, while 
the average was slighly higher.

Funding Option 
Range of  

Increase Choices 
Average  

Increase Amount 
Most Common  

Increase Amount 

License Plate Fee 0 - 10% of current fee 
5%  

($3/renewal) 
2%  

($1/renewal) 

Driver's License 
Fee 

0 - 32% of current fee 
16%  

($8/renewal) 
8%  

($4/renewal) 

Sales Tax 0 - 1 cent/dollar 
0.42 cents  

(Avg of $39/yr) 
0.25 cents  

(Avg of $23/yr) 

Gasoline Tax 0 - 12 cents/gallon  
6 cents  

(Avg of $33/vehicle/yr) 
3 cents  

(Avg of $16/vehicle/yr) 

Mileage-Based 
User Fee (MBUF) 

0 - 2 cents/mile  
0.83 cents  

(Avg of $113/vehicle/yr) 
0.50 cents  

(Avg of $68/vehicle/yr) 

  Funding Option  Times 
Selected 

  License Plate Fee 1133 

  Driver's License Fee 947 

  Sales Tax 818 

  Gasoline Tax 720 

  Mileage-Based User Fee (MBUF) 624 
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Most Popular Funding Options

Most Popular Increase Amounts
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1%
8% 16%

18%

48%

9%
17 or Under
18 24
25 34
35 44
45 64
65 or Over

Age of Respondents

Almost 1,500 people provided feedback using our Speak Up Broward interactive survey. 
Many of those participants provided optional demographic information about themselves, 
which helped paint a picture of the diff erent types of people taking part in the conversation.  

A. Age
Nearly half of all survey participants were between the ages of 45 and 64, and only about 
nine percent of participants were under the age of 25.

VOICES
HEARD
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B. Lifestyles
Nearly two-thirds of participants work outside of their homes and commute to work on a daily basis. Just under one-
quarter of them are either retired or work from their homes. 

Page 9

C. Home and Work Locations
Overall, the majority of survey participants live in Broward County. Residents of Palm Beach and Miami-Dade counties both 
comprised only about eight percent of the total.  

92%

4%
4%

Broward

Miami Dade

Palm Beach

Other

Home Location

5% 8%
11%

12%

64%

Unemployed

Student

Retired

Work at or from my hom

Work outside of my hom

Lifestyle of Respondents
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The majority of survey participants also work in Broward County, About sixteen percent work elsewhere, with twice as 
many people working in Miami-Dade as in Palm Beach County.

The maps on the following pages show the home and work locations of survey participants based on ZIP codes they 
provided for each. The darker locations indicate a greater number of participants who took the survey that either live 
or work in a given ZIP code. In both cases, the highest activity is found around the central and eastern parts of Broward 
County, with slightly diff erent distribution patterns for each. 

It should be pointed out that this location-based ZIP code information is not representative of every survey participant. Like 
the other demographic questions in the survey, providing a ZIP code was optional. A map of all survey participants’ home 
and work locations could look diff erent from those on the following pages. These maps only depict the ZIP codes of those 
who voluntarily provided that information, which was less than half of those who took the survey. 46% of respondents 
provided a home ZIP code, and only 35% provided a work ZIP code. 

84%

10%

5%

1%

Broward

Miami Dade

Palm Beach

Other

Work Location
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Household Locations
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D. Commuting Habits
Overall, the means of commuting among survey participants is somewhat diff erent than that of Broward residents as a 
whole based on data from US Census Bureau. Those who took the Speak Up Broward survey are more likely to walk, bike, 
or use public transit, and are less likely to drive alone in a personal vehicle.

Just sixty-fi ve percent of survey participants drive alone to work or school, whereas about eighty percent of Broward’s 
entire population does. Additionally, seventeen percent of survey participants commute using transit. The comparable 
Broward County average is less than three percent.  

6% 13%
6%

65%

4%
6%

Bicycle
Bus
Carpool
Drive Alone
Train
Walk

Commute Type

Commute times were fairly evenly spread out. They range from less than 10 minutes to greater than an hour. By a small 
margin, the most common commute time among survey participants was between 11 and 20 minutes.

21%

23%

20%
16%

8%

12%

10 Minutes or Le

11 20 Minutes

21 30 Minutes

31 45 Minutes

45 59 Minutes

1 Hour or Greate

Commute Time
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This survey process allowed people to take part in a conversation about transportation 
choices and the future of their community. The key fi ndings and takeaways from the Speak 
Up Broward Interactive Survey process are summarized below.

•  According to those who took part in our survey, the most important priorities when
planning future transportation improvements should be:

1.  Upgrading our bicycle and pedestrian facilities to make them safer and more enjoyable

 2.  Improving our driving conditions with better traffi  c signal timing, intersection improvements,
and real-time traveler information

3.  Protecting our environment by taking steps to reduce greenhouse gas emissions and preserve
our natural resources

•  When given the choice of investing diff erent amounts of money in Broward’s transportation 
system over the next 25 years, the majority of survey respondents chose to invest the

highest amount possible. The least popular choice was the lowest investment amount,
which is what Broward currently plans to spend over that same time period.

•  When asked about preferred ways of generating additional funding to invest in
transportation, survey respondents most often selected an increase in the motor vehicle
registration fees and least often selected paying a fee based on the number of miles
driven. Regardless of the funding option chosen, the majority of respondents preferred

increasing the fee or tax by the smallest amount possible.

•  Although we heard from many diff erent voices throughout this process, the average survey 

participant was likely to be:

     - Over the age of 45, 

      - Living or working in central Broward, and 

      - A higher than average user of public transportation 

KEY
TAKAWAYS



A. Full List of Comments Received

B. Investment Futures Comparison Chart
APPENDICES
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APPENDIX
A

Full List of Comments Received
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