CONSULTING

Governor Ron DeSantis held an afternoon press conference, April 29" in the Cabinet Room to
announce the Safe. Smart. Step-by-Step Plan for Florida’s Recovery.

Governor highlighted the challenges we have faced in terms of the
These steps will exclude Miami-Dade, Broward and Palm Beach counties.
o While they are on the mend, they will be ready for Phase 1 soon.
e For the rest of the state Phase 1 will apply with an executive order overviewing the
details soon to be released.

We will be guided by certain guiding principles
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Partnership with Local Communities

Local communities are partners with the state as the Safe. Smart. Step-by-Step. plan
10 re-open Florida Is Implemented. aphically large and diverse state
and each of our local communities has tinto thelr individual
circumstances, Local communities ay 4 tant role in the plan to

re-open Florida.

Florida’s Plan Against Covid-19
FLORIDA'S PLAN AGAINST COVID-19

1. Protect the Vulnerable

2. Incroase Testing

3. Promole Soclal Distancing:

4. Support Hospltals and Protect Health CareWorkers

5. Provent Introduction from Outside of the State

Safo. Smart. Stop-by-Stop.

PLAN 1O FLOKION'S RECOVLRY
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Focus on Facts vs. Fear

COVID Fatalities
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COVID-19 Hospltallzations

Currently Hospitalized per 100,000 | April 28,2020 COVID-19 Fatalities

Fatalities par 100,000 | Aprl 28,2020
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FATALTIES PER 100,000

FLORIDA TLORIOA

Hospital Capacity
o Media anticipated 465,699 hospitalizations with only 37,000 beds

Actual Hospltalizations vs. Model Cited by the Media

e Florida’s ICU Bed Availability is 36.5%
e Ventilator availability is 75.5%
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Flattening the Curve

465,699

Projoctod COVID-19 Hospitalizations:
No Intervention

[ LIVE |

Projected COVID-19 Hospitalizations:

/ 3 Months of Social Distancing

FL Hospital Capacity
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We satisfied our goal of mitigation
e Facts should be comforting

State Gating Criteria
e Syndromatic Data

Cough-Associated Admissions

Safo. Smart. Stop-by-Stop.
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¢ Influenza-like Admission

Influenza-Like lliness Visits
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CONSULTING
e Florida Covid-19 Cases

o The one spike toward the end was a result of results spike

Florida COVID-19 Cases
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o New case positivity trend

o More important than just pure new cases because its

o New Jersey is at 40-50% of all tests being positive
o We settled into 10-12%

New Case Positivity Rate Trend
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e Crisis Care
o More beds available today than we did March 1%t

% of Class 1 Beds Avallable on Selected Dates

ALL HOSPITAL BED AVAILABILITY

A13%.
APRIL 28

FLORIOA  MIAMI.OADE  DROWARD  PALMOEACH  HILLSBOROUGH

TOTAL LICENSEO BEOS 68,735 9455 6816 4332 4378

TOTAL STATFEO BEOS 58,742 8,102 5,403 4044 3902

TOTALAVAILADLE DEOS 22,060 2991 1739 1815

12,
AVAILABLE CAPACITY 375 3209 3299 e
HOSPITAUZATION 30 38
CHANGE IN LAST 24 HRS

HOSPITAUZATIONS.

Safo. Smart. Stop-by-Stop.
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General Data

COVID HOSPITALIZATIONS
Curteatly Hospitalized par 100,000 | Apel 28, 2020
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e | think South Florida can get to Phase 1 but if you look at some of the other areas in the

state
e |f you took out South Florida, we would be incredibly low, but recognized it was seated

from New York

COVID FATALITIES
Fataitios par 100,000 | Apei 28,2020
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Long Term Care Facilities

LONG-TERM CARE FACILITIES
PROTECTING MOST VULNERABLE

LIV

long-term care and residential facilities.

G Emergiency Respe
and augment clinical patient care.

dstalf at facilitios

throughout Florida.

* Doployod i isi 3,800 facili
noods-assossments.

tosend PPE0 ALL 697 43,008 A:

Living Facilities.

* Todate, Bency defivered nearly 7 nearly 1 more than
500,000 face shiclds, and 160,000 gowns.

e Outside of South Florida almost all of the fight has been on long-term care facilities
o DOH strike teams
o DEM pushed out seven million masks, half a million face shields to long-term
care facilities
e Will continue to be a priority

COVID-19 Deaths by Day, Florida

Safo. Smart, Stop-by-Stop.

Testing
Walk-Up

WALK-UP TESTING SITES: 6,330 people tested

Focus on underserved communities
CURRENTLY OPEN:

= 2inBroward County’

= 1n Duval County

= 2in Hillsborough County
= 11n Leon County’

* 1inPalm Beach County
= Several Sites In Orange County that rotate day-to-day.

NEW:

* MIAMI-DADE - Holy Family Catholic Church opened yesterday. Focused on the Haitian community, with Creole
spoakers.

= PALM BEACH - Sito In Riviera Beach Is oponing eary next wook.

* COLLIER COUNTY - Sito in Immokoleo is oponing.

**Total of 11 state-supportod walk-up sitos across the stato.

e Pioneers in walk-up sites
o 6300 tests done at walk-up sites
e Testing will be a cornerstone of Phase 1
e Drive-up sites are good, but these are important to reach underserved communities
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Drive-Thru Sites
DRIVE THRUTESTING SITES

CURRENT STATE SUPPORTED SITES:
= Miami Hard Rock * Marlins Stadium LIVE

= TIAABank Stadium LotJ Q HﬂEAMBaIIpafkollho Palm Beaches In Palm Beach County
= Orango County Convention Contor = South County Civic Center in Delray Beach

= CB Smith Park In Broward County. * Raymond James Stadium

* *The state Is opening five drive thru testing sites [n the coming week, which will bring our total to 13 state supported
drive-thrus. To date, these sites have already tested 88,000 Individuals.

NEW STATE SUPPORTED SITES:

= BROWARD COUNTY - The War Memorial in Fort Lauderdale Is opening a site tomorrow.

* ESCAMBIA COUNTY ~ UWF is opening a site on Friday.

= LEE COUNTY - Early next week, we will bo opening a site at the Minnesota Twins spring training stadium.

*  SARASOTA/MANATEE COUNTY ~ We are opening a sito noar the University Town Center mall to serve the arca. Opening
oarly next woek.

*  MIAMI-DADE COUNTY ~ Next wook, wo aro oponing a sito that can do drive-thru and walk up tests at tho Miami Boach
Convention Conter. Ono sido walk up, one side drive thru.

e Expanded eligibility is crucial
e Each will have capacity for 750 tests per day
e Our contracts with the high throughput labs will ensure we can get tested

New state supported site opening at War Memorial in Fort Lauderdale tomorrow.

Labs

MOBILE LABS

' Tho Stato has socurod a mobilo ab that can conduct 3,500 tosts por ook trough & doal kb

3,500 cartridgoes por woek to support rapid tosting = 45 minute rosults,
= This testing will start early next week, and we expect to have the cartridges on Tuesday.

= The State are going to use it to test longsterm care facilities and will be able to get results same day.

* Astesting continues, it has multiple applications - homeless, homebound, underserved populations, etc.

Salo. Smart, Stop-by-Stop.
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e 3500 cartridges for the 45 minute tests a week in a mobile testing lab
e This will allow us to target nursing homes and for healthcare workers

Contact Tracing

CONTACTTRACING

* Tho Florida Department of Health has recruited hundreds of professors and students from umvvau!ug \Enul:lwﬂh the

COVID-19 rosponse, Including contact tracing.

* The Florida Department of Health has more than 500 epidemlologists dedicated to responding to COVID19, this
Includes 223 epidemiologists hired during the response and approximately 300 others not Including the HIV, STD, TB
Pprograms.

= The schools that are contributing students for contact tracing efforts are the following:
= FSU, USF, UF, FAMU, UCF, AU, UM, Columbla, Nova Southeastem University, Georgie Washington University,

University of Kentucky, and Brown Schiool at Washington University In St. Louis.

Safe. Smart. Stop-by-Stop.
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e Florida DOH has been doing this the entire time
e This early adoption has limited spread
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Florida Phase 1
e Incorporated some (not all) of the recommendations from the Task Force
o Full report will be published today or tomorrow

FLORIDA PHASE 1 (continued)

FLORIDA PHASE 1 LIVE

*  Schools romain distanco loaming.

= Visitsto senlor iving faciltes aro prohibited.
Received input and advice from prominent positions, health care system
executives, small business owners, elected officials, unemployed Floridians,
and law enforcement. * Rostaurants may offer outdoor seating with six foot space betwoen tables and indoor seating at 25% capacity,

* Blectivo surgeries can rosumo.

* Rotail can operato at 25% of indoor copacity.
Convened the Re-Open Florida Task Force, which produced a report with

recommendations * No chango for bars, gyms, and porsonal sorvicos such as hair drossors.

Salo, Smart. Stop-by-Step
{rocanseses ncoms|

Open to re-evaluate visitors at nursing homes if we have enough rapid tests
Hospitals must have adequate PPE on hand and can handle surge capacity
o Must also work with long-term care facilities
Declined to re-open movie theaters even though permitted
Outdoor seating with social distancing of tables six feet apart and 25% for indoor
capacity
o Hoping the opening of restaurants will alleviate grocery store crowds
o Task force recommended 50% but going with 25%
No change for bars and gyms now but will re-evaluate
Phase one will not include hair dressers

FLORIDA PHASE 1 (continued)

* Vulnerable individuals should avoid close contact with people outside the home.
= Al individuals, when In public, should maximize physical distance from others.
= Avold soclalizing In groups of more than 10 people In circumstances that do not readily aliow for physical distancing.

* Face masks are recommended for all those In face-to-face Interactions and where you can't soclal distance.

Safe. Smart. Stop-by-Stop.
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e 93% of fatalities are 65 and older
e Most important distancing we can do is to distance from vulnerable populations
e People won’t have to
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Looking at Phase 2
FLORIDA'S NEXT STEPS

Key metrics to consider as wo move to next steps:
= The state malntalns the health benchmarks of the Safe. Smart. Stop by-Step Plan
* Malntalning hospital bed capacity

= Monitoring COVID-19 test positivity rate

This does not noed to take months. It will b based in our health metrics and guided by medical authorities.

Safo. Smart, Stop-by-Stop.
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Very data-centric to continue to look at testing and particularly the rate of positivity
On Day 1 next week, we will have the capacity to do 30-40,000 tests a day
Looking at people coming into hospitals

A
“—

Safe. Smart. Step-by-Stéf=-

9 PLAN FOR FLORIDA'S RECOVERY

DATA-DRIVEN | METHODICAL | MEDICAL COMMUNITY
BUSINESS AND INDUSTRY | EDUCATION SYSTEM

e We did not ask to be put in this situation, but
Goal to build a state that is healthy, safe and prosperous

Press Questions
e Benchmarks to hit before advancing
o We’'ll continue to do things step by step.
e Roadmap?
o Three phases per White House direction, we deviated with the movie theaters
and opened up restaurants more.
e South Florida
o They wanted an exemption from this, they opened up golf, boating and parks
yesterday. As I've traveled and met with medical officials who have all said we
are past the peak.
¢ Re-evaluating steps
o | would have to know that these steps caused any spike in cases. One of the
things people should know is that there are key things with super-spreader




related events like the funeral in Albany, Georgia. We will have to re-think how
we do larger scale events.
e Gray area in businesses closed
o Anyone under essential framework is good to go to include retail and other
things. We are looking at personal services but want to do in a way that is safe.
e South Florida
o Exempted tri-county area, but locals aren’t prohibited from doing other things.
Confident that this will be a good roadmap. South Florida’s administrators and
mayors have been excellent to work with. Believe we can get them there
relatively soon in a bottom-up approach. South Florida is so crucial to Florida’s
future, we want to get them going.



